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Supplementary File 2. Interview Guide
Interview Guide 
Respondent’s Information

Name of respondent: _________________________________ Date of interview: _______________
Mobile: _________________________ Email: _______________________________________             






Introduction 
Good morning/afternoon. My name is [Interviewer’s Name] from [Interviewer’s Organization]. We kindly request your participation in this interview to understand your leadership perspectives and practices in your assigned roles. This study has been approved by the Ethical Review Committee of Teikyo University, Japan, and the Jaramogi Oginga Odinga Teaching and Referral Hospital Ethical Review Committee (JOOTRHERC). It has also been licensed by the National Commission for Science, Technology and Innovation (NACOSTI) (License No. NACOSTI/P/21/10895).
The information collected will be used for academic research purposes only. No personally identifiable information will be disclosed. There are no foreseeable risks or direct benefits to you as an individual for participating in this interview. But the findings may contribute to improvements in health care management in the future. Participation is voluntary, and you may decline to answer any question or withdraw at any time without any negative consequences.

 






























1. Management of Health Plan 
1-1. When facilitating the formulation of annual health plans, what do you usually pay attention to improve service delivery with limited resources?
1-2. What kinds of considerations or actions do you take to execute the planned activities in a timely and appropriate manner to improve service delivery with limited resources?
2. External Factors Influencing Performance of Health Managers 
2-1. What external factors enable you to demonstrate your leading and managing competencies through health plan management?
2-2. What external factors make it difficult to fully demonstrate your leading and managing competencies?
3. Effectiveness of Training to Develop Leadership and Management Competencies for HSS 
3-1. Recalling the training you have participated in, in what ways has the training influenced your performance in managing health plans?
3-2. What differences have you observed between managers who have participated in comprehensive health systems training and those who have not?
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3) Isearch for wholeness and the potential to heal myself and others so that transformation and integration car
take place.

Almost Always True [] Mostly True [ Occasionally True [ Seldom True [J Almost Never True

I do not know

4) Ihave the capacity for introspection and the ability to recognize myself as an individual who is separate fron
the environment and other individuals.
Almost Always True  []Mostly True [ Occasionally True [] Seldom True [J Almost Never True
I do not know

5) When making decisions I rely on persuasion to convince others in order to build consensus within the group,
rather than relying upon my positional authority.

Almost Always True []Mostly True [J Occasionally True [] Seldom True [J Almost Never True

I do not know

6) 1 bring visions to reality by looking at a problem or the organization from a conceptualizing perspective
(from an idea or picture), rather than just looking at the day-to-day operations.
Almost Always True [] Mostly True [J Occasionally True [] Seldom True [JAlmost Never True
I do not know

7) When solving complex problems, I use my institute mind to understand lessons from the past, the realities of
the present, and the likely consequence of a decision that affect the future.
Almost Always True [] Mostly True [J Occasionally True  [J Seldom True [JAlmost Never True
I do not know

8) Ihold the institution I trust for the greater good of society.
Almost Always True [] Mostly True [J Occasionally True [J Seldom True [JAlmost Never True
I do not know

9) Ibelieve people I have an intrinsic value beyond their tangible contributions as workers, thus I am deeply
committed to the personal, professional, and spiritual growth of each individual within the organization.
Almost Always True [] Mostly True [J Occasionally True [] Seldom True [JAlmost Never True

I do not know

10) I seek to identify a means for building community among those who work within the institution.
Almost Always True [] Mostly True [J Occasionally True [] Seldom True [JAlmost Never True
I do not know

11) Refrain as much as possible from putting myself front and centre in functions in which I am involved, I
consistently delegate responsibility to others and empower them to do their job.
Almost Always True [] Mostly True [J Occasionally True [] Seldom True [JAlmost Never True
I do not know

12) My greater focus on improving team performance is to facilitate positive working relations among team
members for mutual learning.
Almost Always True [] Mostly True [J Occasionally True [J Seldom True [JAlmost Never True
I do not know

13) I take enough time to understand intentions of my team members and staff whom I supervise, and learn
what they need from me.
Almost Always True []Mostly True [J Occasionally True [ Seldom True [] Almost Never True
I do not know

14) 1 pay more attention to a process to achieve a goal than day-to-day operations to accomplish activiti
charge.
Almost Always True []Mostly True [J Occasionally True [ Seldom True [] Almost Never True
I do not know

15) To develop a winning team, I focus on creating a climate to allow members to evolve and fluctuate.
Almost Always True []Mostly True [J Occasionally True [] Seldom True [ Almost Never True
I do not know

3




image4.png
16) I make efforts to create opportunities to share my information equally with my team members and line
stakeholders.

Almost Always True [ Mostly True [J Occasionally True  [] Seldom True []Almost Never True

I do not know

17) What is more important for my organization/team to reach our mission is to develop proactive followers.
Almost Always True [ Mostly True [J Occasionally True  [J Seldom True []Almost Never True
I do not know

18) When making decisions within a team, I often use an approach of persuading my team members to build
their consensus.
Almost Always True [ Mostly True [J Occasionally True  [] Seldom True []Almost Never True
I do not know

19) When I find a team member who is behind in his/her work, I invest my time to advice and coach him/her
and consistently provide him/her motivational feedback.
Almost Always True [ Mostly True [J Occasionally True  [J Seldom True []Almost Never True
I do not know

20) With regards to adjustment to changes, I am ready for accepting changes.
and consistently provide him/her motivational feedback.
Almost Always True [ Mostly True [J Occasionally True  [J Seldom True []Almost Never True
I do not know

4. Management

Below, please read the statement on management of annual health plans, and select the scale most applicable to you.
Please answer the questions based on your experience as a health manager in operating the most recent plan before
COVID-19 pandemic.

1) 1can demonstrate vision, mission and goal of my team without referring the written document.
Almost Always True [J Mostly True [J Occasionally True [ Seldom True [J Almost Never True
1 do not know

2) When planning health plans, I ensure that the objectives of my area of responsibilities are aligned to the
goals of the health policy and the 5-year strategic plan of my county.
Almost Always True [ Mostly True [1 Occasionally True [ Seldom True [] Almost Never True
I do not know

3) Ihave knowledge and skills of the logical framework approach, and apply them to analyze problems and
identify solutions in the planning process of health plans.
Almost Always True L] Mostly True [1 Occasionally True [ Seldom True [] Almost Never True
I do not know

4) When analyzing problems and identifying solutions for areas of my responsibilities, I pay attention to how
they are inter-linked with other areas and are influenced on performance of the entire health system.
Almost Always True L] Mostly True [1 Occasionally True [ Seldom True [] Almost Never True
I do not know

5) Iidentify available resources, and allocate resources to prioritized activities at facilities and in communities,
ased on needs supported by data on the ground.
Almost Always True ] Mostly True [1 Occasionally True [ Seldom True [] Almost Never True
I do not know

=

6) Ifully understand the process and procedures of the annual health plan, and facilitate to engage my team
and key stakeholders in planning.
Almost Always True [ Mostly True [1 Occasionally True [ Seldom True [] Almost Never True
I do not know

7) 1organize regular meeting with my team members and key stakeholders for sharing and disseminating the
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information, and decision-making.
Almost Always True ] Mostly True [1 Occasionally True [ Seldom True [] Almost Never True
1 do not know

8) Ihave developed or improved tools and/or procedures for information sharing with my team members and
the staff who are under my supervision.
Almost Always True [ Mostly True [J Occasionally True  [J Seldom True []Almost Never True
I do not know

9) Ileverage ICT (Information, Communication and Technology) regularly for developing, sharing and
analyzing the information to improve performances of my own and my team.
Almost Always True ] Mostly True [J Occasionally True  [J Seldom True []Almost Never Tr
I do not know

10) I understand roles and responsibilities of each member of my team and staff whom I supervise.
Almost Always True [ Mostly True [J Occasionally True ~ [] Seldom True [] Almost Never
I do not know

11) I have been contributing my time to balance competing demands among the team members and staff 1
supervise and create a constructive work environment.
Almost Always True [ Mostly True [J Occasionally True  [] Seldom True []Almost Never
I do not know

12) In monitoring and supervising activities, I put more value on dialogue with the management team and staff
of the facility in charge.
Almost Always True [ Mostly True [J Occasionally True  [] Seldom True []Almost Never
I do not know

13) 1have developed or tried out tools and/or procedures to manage the execution of the budget for activities
both in facilities and communities efficiently in a timely manner.
Almost Always True [ Mostly True [J Occasionally True  [] Seldom True []Almost Never
I do not know

14) I have contributed to mobilize resources from the government and/or donor agencies to promote community-
based activities.
Almost Always True ] Mostly True [J Occasionally True  [J Seldom True []Almost Never
I do not know

15) I have explored channel(s) by myself or with my team members to mobilize resources to meet new demands
that emerged as a result of adjustments to health plans in response to changed circumstances.

Almost Always True [ Mostly True [J Occasionally True ~ [J Seldom True []Almost Never

I do not know

16) 1 monitor progress in health plans against indicators set in the plan.
Almost Always True  []Mostly True [J Occasionally True [ Seldom True [JAlmost Never
I do not know

17) I facilitate evaluation on performance of health plans with participation my management team members and
wide range of stakeholders, including front-line implementers.
Almost Always True  []Mostly True [J Occasionally True [ Seldom True []Almost Never
I do not know

18) I document results of monitoring and evaluation on health plans in the report appropriately in terms of data
accuracy, completeness and timeliness.
Almost Always True  []Mostly True [J Occasionally True [ Seldom True []Almost Never
I do not know

19) I refer the evaluation results to planning and budgeting for a health plan of the coming year(s).
Almost Always True []Mostly True L[] Occasionally True [ Seldom True [ Almost Never
I do not know
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20) I have conducted operations research and used the results for evidence-based decision making.

Almost Always True []Mostly True LI Occasionally True [ Seldom True [ Almost Never
I do not know

5. Training History
5-1.(1) Type of training you have attended.

[m}
[m}

[m]

Health systems management, containing leadership development
Health systems management, without leadership development

Health service management

Management in general (Not specifically for health systems management)

Leadership and Governance in general (Not specifically for health systems management)
Other than above

N/A (I did not attend any training related to health systems in 2010 onward)

5-1. (2) (For those who choose 1 in above 5-1 (1))
Organizer of the training on health systems management containing leadership development.

[m}
[m}

[m]

JICA-supported SEMAH Project
USAID/MSH supported LDP Project
Other development partners (Specify: )

O University programme (Specify: )

Other than the above (Specify:
1 do not remember

5-2. Contents of Training
Please tick off the contents of the training related to health systems that you have attended in 2010 onward.

u]
u]

Ooooooooog

Introduction on health systems management

Leadership: leadership styles, communication and advocacy, strategic thinking
Governance

Project management: planning and monitoring & evaluation

Financial management

Human resources management

Management of IT (Information Technology) and information

Supply chain management for drugs, medical products and supplies

Team management: team building, supportive supervision, coaching/mentoring
Customer relationship management

Change management

Time management

Health promotion

Operations research

N/A (1 did not attend any training related to health systems in 2010 onward)
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Quantitative Survey Questionnaire

Questionnaire Survey

This questionnaire survey is conducted to a case study on leadership in the health systems. The results will be used to
analyse how leadership development contribute to strengthen the health systems. The question is composed of five
parts: Personal data, Work Environment, Leadership Competency, Management Competency, and Training History.

The survey has been approved by the Ethical Review Committee of Teikyo University in Japan and Jaramogi Oginga
Odinga Teaching and Review and Referral Hospital Ethical Review Committee (JOOTRHERC). The study has been
licensed by National Commission for Science, Technology & Innovation (License No: NACOSTI/P/21/10895). No
financial support was received from any organization to conduct the survey.

The collected data will be used for academic research only and no raw personal data is open for any other purposes. There
are neither foreseen risk or specific benefit for responding the questions to you as an individual, but the findings in your
respondents can benefit health care management in general for future. If you are uncomfortable with some questions,
you are at liberty to decline giving answer(s) without fearing any adverse implication(s).

If you agree with answering the survey questions, please fill in the box below as an indication of your informed and
written consent. If you would like to cancel your participation in the survey after submitting your response, please feel
free to inform to the following contact.:

(Ms.) Keiko KITA (Mr,) Kevin Oria
sph-kkita@med. Teikyo-u.acjp kevoh.oria@gmail.com

1. Do you agree with participating in this questionnaire survey? [] Yes, [do. [JNo, I do not.

2. Respondent’s full name:

3. Email:

4. Phone number:

5. The Level of the health management team you are in: [] County  [J Sub-County

6. Duty station: [J Alego Usonga [Ugenya [1Gem [ Bondo [ Ugunja [ Rarieda [J Siaya

1. Personal Data

1-1. Gender: (] Male  [J Female

1-2. Age:[120-25 [126-30 [0 31-35 [136-40 [141-45 [J 46-50 [151-55 [156-60

1-3. Highest Educational Qualification:

[ Certificate (2 yrs or more) [ Ordinary Diploma [] Higher National Diploma [ Bachelors
O Post graduate diploma [ Masters O Doctoral

1-4. Academic Areas of Your Degree:
O Medical Science [J Public Health Nursing  [J Administration [J Accounting

Health Systems Management [ Other than the above (Please specify)
1-5. Current Position:
O Health Administrative Officer O Health Account Medical Superintendent
O Medical Officer of Health Medical Laboratory Technologist Clinical Officer
Health Record Information Officer Public Health Officer Health Promotion Officer
O Nursing Officer O TB & Leprosy Coordinator [ Nutrition Officer
Reproductive Health Coordinator Malaria Control Coordinator

1-6. Years in the Current Position (in the current designation):
O Less than 2 years []2-5years  []6-10years [J 11-15years []16-20 year []More than 20 years
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1-7. Total Years of Management Experience:
Lessthan2 years [12-5ycars [ 6-10years [J11-15ycars [116-20 year [ More than 20 years

2. Work Environment

2-1. Basic Infrastructure

1) Do you have an individual office or working space? [ Yes 7 No 7 I will decline answering.

2) Does your office provide you with a computer? Yes [ No [ 1 will decline answering.

3) Do you have internet access or any other communication device in your office?
O Yes [ No [J1will decline answering.

2-2. Structure of Management Team

1) Is the number of the professional position you are in the management team as specified by the regulation?
[ Yes. There are the required number of staff as stipulated.
O No. The actual number of staff is less than required.

No. The actual number of staff is more than required.

I do not know.

I will decline answering.

2) Do you have the documented Terms of Reference?
Yes. [ No [ Idonotknow. [JIwilldecline answering.

3) (Those who answered YES in Question (2) above)
Is your TOR clear and matched to your professional background?

O Yes. CINo O [ will decline answering.

4) Is there regular and timely information sharing structure in the team?
[ Yes. No T will decline answering.

5) Have you been engaged in the decision-making process of your team?
Yes. No [ Iwill decline answering.

2-3. Support Systems
1) Do you have tools for supervision?
O Yes. O No [ N/A(Supervision is not included in my TOR). [J I will decline answering.

2) Do you have enough transport and fuel to do supervision as scheduled?
O Yes. No N/A (Supervision is not included in my TOR). [ 1 will decline answering.

3) Does your office provide you with financial/non-financial support for participating training?
O Yes. [0 No  [JN/A (Supervision is not included in my TOR). [J Iwill decline answering.

3. Leadership

Please read the statement below that about leadership and select the scale most applicable to you.

1) Ihave made a deep commitment to listen intently to others so that I can identify and clarify the purpose and
passion of the group.
[ Almost Always True [ Mostly True [] Occasionally True [ Seldom True [J Almost Never True
O 1do not know

2) I normally assume the good intentions of others and I understand and empathize with them by accepting and
recognizing their special and unique spirit.
[ Almost Always True  [] Mostly True [J Occasionally True [ Seldom True [] Almost Never True
O 1do not know




