Supplementary Figure 1. Structured Perioperative
Timeline for Same-Day Discharge after RARP

Time Step

05:30 Patient admission to hospital

08:30 Start of robot-assisted radical prostatectomy

11:30 End of procedure and transfer to recovery unit

13:00 Initiation of oral fluid intake

14:00 Medical review and initiation of soft diet

15:00 Assisted ambulation

16:00 Pain and nausea assessment with clinical review

18:00 Dinner and medical review

19:00 Discharge with written instructions and discharge summary
21:00 Structured follow-up phone call

Postoperative follow-up: Patients received a follow-up phone call on the evening of surgery and an
additional follow-up phone call on postoperative day 1 at 09:00. A structured questionnaire was applied
at the time of catheter removal (between postoperative days 5 and 7).



