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Table 2. Key and Supportive Activities and Contextual Factors Shaping Implementation

	Theme
	Implementation
(What happens)
	Supporting activities
(What enables it)
	Contextual influences
(What shapes it)

	1. Counselling
	Counselling encounter framed by a homelike environment. 
An overarching yet flexible structure for counselling conversations 
A dynamic, youth-led conversation grounded in respect for young people’s agency
Counsellors supporting one another to support the young person
	Recruiting staff with personal and relational competence
Building counselling quality through onboarding, training, and supervision
Pre- and debriefing as core quality assurance
Sustaining engagement among volunteers and paid staff
	Balancing accessibility, anonymity, and safeguarding in counselling practice

	2. Bridging Support
	Relational and continuous bridging support on young people’s terms
Knowledge sharing and sparring on available pathways
Age matters: differences in bridging for young people under and over 18
Supporting the full range of problem severity
	Counsellors’ roles, training, and support in bridging processes

	Embedded professionals supporting high quality bridging

Dilemma: mandatory reporting versus bridging on young people’s terms

	3. Outreach activities
	Outreach activities as entry points for dialogue on mental well-being in everyday settings
Youth engagement and the importance of youth-oriented communication in outreach 

	Competency development supporting outreach practice
Organizational support for consistent and flexible outreach implementation
	Local contexts, partnerships, and challenges shaping outreach implementation
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