Supplementary File 1
English-language Key Informant Interview and Focus Group Discussion Guides
Study: Strengthening the Identification and Enumeration of Pregnant Women, Under-five Children and Adolescent Girls to Improve Immunisation, Maternal Health and Other PHC Services: Lessons from Sokoto State, Nigeria
A. Semi-structured Key Informant Interview Guide
Target participants: LGA Consultants, LGA Immunisation Officers, Director of Disease Control and Immunisation, and State Immunisation Officer.
Introduction and consent
Thank the participant, introducing the evaluation, explain that the discussion concerns their experience of planning, supervising or implementing the Identify, Enumerate and Vaccinate exercise, and confirm voluntary participation, confidentiality, permission to audio-record, and the right to decline any question or stop the interview.
1. Role and experience: Please describe your current role and your responsibilities during the IEV exercise. How long have you been involved in routine immunisation, microplanning or related public health activities?
2. Planning and preparation: How was the IEV exercise planned in your LGA or at state level? Please describe stakeholder engagement, settlement validation, microplanning, resource mobilisation and route preparation.
3. Community mobilisation and engagement: How were traditional leaders, religious leaders, district heads, schools and other community structures involved? What helped or hindered household acceptance and participation?
4. Team selection and accountability: How were enumerators, local guides, data clerks and supervisors selected? In what ways did the selection process affect trust, competence, performance and accountability?
5. Training and readiness: How adequate was the training provided to field teams? Which topics were well understood, and where was further practical or refresher support required?
6. Use of digital tools: Please describe the teams’ experience using the digital data-collection tool, including offline use, form submission, synchronisation, error handling and device support. What technical problems occurred, and how were they resolved?
7. Supervision and monitoring: How were field activities supervised and monitored? Please describe daily review meetings, independent supervision, real-time monitoring, feedback, verification and corrective action.
8. Reach, access and completeness: To what extent were settlements and households reached? What factors contributed to unreached, partially reached or misplaced settlements, including insecurity, flooding, terrain, mobility, time pressure or connectivity?
9.  Perceived value and use of the line list: How has the updated digital line list been used, or how could it be used, for routine immunisation, antenatal care, HPV vaccination, outreach scheduling, defaulter tracking, resource allocation and integrated service delivery?
10. Implementation challenges and adaptations: What were the main operational, technical, social, security or logistical challenges? What adaptations, mop-up activities or problem-solving measures were used?
11. Lessons and recommendations: What should be retained, changed or strengthened in future identification and enumeration exercises? Please consider timelines, training, digital systems, supervision, community engagement, GIS-supported planning, transport and linkage to service and supply readiness.
12. Closing: Is there anything else about the IEV implementation or the use of the digital line list that you believe is important for this evaluation?
Suggested probes for KIIs
Examples from specific wards or settlements
Differences between LGAs or respondent roles
What worked well and why
What did not work and why
How challenges were identified and corrected
Observed or perceived effects on missed children and service planning
Recommendations for institutionalisation and scale-up






B. Focus Group Discussion Guide
Separate groups: (1) LGA Consultants and (2) LGA immunisation Officers. Reported discussion duration: approximately 60 minutes.
Introduction and ground rules
Welcome participants, explain the purpose of the discussion, confirm voluntary participation and consent to audio-record, request respect for differing views, encourage participation by all members, and remind participants not to share identifiable statements outside the group.
1. Opening and roles: Please briefly describe your role in the IEV exercise and the main activities you supported.
2. Shared implementation experience: Thinking across the participating LGAs, what aspects of planning and implementation worked particularly well, and which aspects were most difficult?
3. Community mobilisation: How did traditional, religious and district leaders, schools and community structures influence acceptance, household access and participation? Were there differences between locations?
4. Personnel selection and teamwork: How did the selection of local guides, enumerators and supervisors affect trust, competence, teamwork and adherence to procedures?
5. Training and digital tools: How well did training prepare teams to use the digital tools? What difficulties occurred with offline use, synchronisation, devices or data submission, and what support was most useful?
6. Supervision and accountability: How did supervision, daily reviews and near-real-time monitoring affect data quality, accountability and the speed of resolving field problems?
7. Coverage and operational access: Which settlements or households were most difficult to reach and why? How effective were mop-up activities, local guides, maps and adapted routes?
8.  Usefulness of the digital line list: How did the line list influence microplanning for routine immunisation, ANC, HPV vaccination or other PHC services? Please discuss concrete examples and any limitations.
9. Challenges and differences across LGAs: What technical, social, political, security, geographic, time or resource constraints were encountered? How did these vary across LGAs?
10. Recommendations: What practical changes are needed before the next exercise to improve completeness, data quality, equity, digital reliability, supervision, community ownership and linkage of identified populations to services?
11. Closing: What is the most important lesson from the Sokoto IEV experience that should inform future implementation?
Suggested FGD facilitation probes
Do others agree or have a different experience?
Can you give a specific example?
Was this experience similar in all LGAs?
What was the consequence for enumeration completeness or data quality?
How was the issue addressed?
What should be done differently next time?


Supplementary File 1   English - language Key Informant Interview and Focus Group Discussion Guides   Study: Strengthening the Identification and Enumeration of Pregnant Women, Under - five Children and Adolescent Girls  to Improve Immunization, Maternal Health and Other PHC Services: Lessons from Sokoto State, Nigeria   A. Semi - structured Key Informant Interview Guide   Target participants: LGA Consultants, LGA Immunization Officers, Director of Disease Control and Immunization, and  State Immunization Officer.   Introduction and consent   Thank the participant, introducing the evaluation, explain that the discussion concerns their experience of planning,  supervising or implementing the Identify, Enumerate and Vaccinate exercise, and confirm voluntary participation,  confidentiality, permissi on to audio - record, and the right to decline any question or stop the interview.   1. Role and experience:  Please describe your current role and your responsibilities during the IEV exercise. How long  have you been involved in routine immunization, microplanning or related public health activities?   2. Planning and preparation:  How was the IEV exercise planned in your LGA or at state level? Please describe  stakeholder engagement, settlement validation, microplanning, resource mobilization and route preparation.   3. Community mobilization and engagement:  How were traditional leaders, religious leaders, district heads, schools and  other community structures involved? What helped or hindered household acceptance and participation?   4. Team selection and accountability:  How were enumerators, local guides, data clerks and supervisors selected? In what  ways did the selection process affect trust, competence, performance and accountability?   5. Training and readiness:  How adequate was the training provided to field teams? Which topics were well understood,  and where was further practical or refresher support required?   6. Use of digital tools:  Please describe the teams’ experience using the digital data - collection tool, including offline use,  form submission, synchronization, error handling and device support. What technical problems occurred, and how were  they resolved?   7. Supervision and monitoring:  How were field activities supervised and monitored? Please describe daily review  meetings, independent supervision, real - time monitoring, feedback, verification and corrective action.   8. Reach, access and completeness:  To what extent were settlements and households reached? What factors contributed  to unreached, partially reached or misplaced settlements, including insecurity, flooding, terrain, mobility, time pressure  or connectivity?   9.  Perceived value and use of the line list:  How has the updated digital line list been used, or how could it be used, for  routine immunization, antenatal care, HPV vaccination, outreach scheduling, defaulter tracking, resource allocation and  integrated service delivery?   10. Implementation challenges and adaptations:  What were the main operational, technical, social, security or logistical  challenges? What adaptations, mop - up activities or problem - solving measures were used?   11. Lessons and recommendations:  What should be retained, changed or strengthened in future identification and  enumeration exercises? Please consider timelines, training, digital systems, supervision, community engagement, GIS - supported planning, transport and linkage to service and suppl y readiness.   12. Closing:  Is there anything else about the IEV implementation or the use of the digital line list that you believe is  important for this evaluation?   Suggested probes for KIIs      Examples from specific wards or settlements      Differences between LGAs or respondent roles      What worked well and why      What did not work and why      How challenges were identified and corrected      Observed or perceived effects on missed children and service planning      Recommendations for institutionalisation and scale - up              

