Supplementary Table S1. Illustrative evidence supporting inference of proposed sustainment mechanisms
	
Mechanism
	Illustrative implementation activities/processes
	Patient/public evidence
	Workforce evidence
	Organisational/system evidence
	Illustrative quote

	Building workforce capability
	Competency framework, onboarding, observation, co-delivery, skill-builder sessions
	High confidence in NROL staff and support
	Observation viewed as confidence-building; increased digital facilitation confidence
	Workforce development pathway embedded within programme delivery
	"Observing NROL sessions is a highly effective confidence-builder for staff." (Workforce workshop participant)

	Building and sustaining collaborative relationships
	MDT delivery, peer support, cross-region learning, shared problem-solving
	Peer support, reduced isolation, shared experience
	Cross-organisational learning and workforce engagement
	Collaboration across services and providers
	"The sessions were great, they made me feel I was not alone." (Patient focus group participant)

	Embedding delivery within organisational systems
	Referral pathways, governance arrangements, coordination roles, recording processes
	Improved access and continuity of care
	Routine referral and delivery practices
	Integration into workflows; commissioning support; recurrent delivery
	"Why not NROL?" became a routine reflective referral prompt. (Workforce workshop findings)

	Maintaining contextual fit
	Adaptation of groups, scheduling, referral processes and delivery models
	Requests for diagnosis-specific groups and different session timings
	Adaptation to local service pressures and patient needs
	Service modifications while retaining core programme functions
	"The course doesn't help people like me who are trying to work..." (Patient focus group participant)

	Constructing and demonstrating value
	Evaluation, outcome reporting, patient stories, service monitoring, economic analyses
	Improved access, reduced travel, reduced isolation, increased rehabilitation opportunities
	Professional development, workforce efficiencies, MDT learning
	Prioritisation, resource allocation, recurrent commissioning and investment
	"This isn't about money, it's about people's recovery." 
(Patient focus group participant)


Illustrative examples only; mechanism inferences were informed by convergence across multiple data sources.

