Table A1. Robustness and conclusion-change assessment
	robustness id
	test
	execution status
	result
	key result
	Interpretation limit

	R1
	Annual-report evidence only
	PARTIAL_CONSERVATIVE
	STABLE_CORE_ORDERING_WITH_REDUCED_COVERAGE
	230/240 cells evaluable; 10 non-AR positive cells treated as not evaluated, never zero.
	State that R1 is an evidence-source restriction, not a fresh human recode of annual reports.

	R2
	Ordinal and binary thresholds
	EXECUTED
	STABLE_DOMAIN_ORDERING_BUT_TYPOLOGY_WEAKENED
	Lowest >=2 domain(s): D08; highest =3 domain(s): D04; named categories change between >=2 and =3.
	Report non-exclusive bundles; do not retain a named mutually exclusive typology.

	R3
	Uncertain-case exclusion and alternatives
	EXECUTED
	STABLE_CENTRAL_ORDERING_WITH_COUNT_CHANGE
	28 cells tested; broad >=2 profile changes from 14/24 to 13/24 under simultaneous alternatives.
	Give ranges where a configuration count changes; retain all adverse alternatives.

	R4
	Leave-one-firm-out
	EXECUTED
	STABLE_CENTRAL_DOMAIN_ORDERING
	D08 remains among the lowest >=2 domains in all removals=True; D04 remains among the highest =3 domains in all removals=True.
	Keep sector language descriptive and retain n=6; no population inference.

	R5
	Document density
	EXECUTED_WITH_CONFOUNDING_LIMIT
	INCONCLUSIVE_SECTOR_CONFOUNDED
	Spearman rho=-0.301; two-sided permutation p=0.1556; all multi-source firms are in Energy.
	Treat source opportunity as a design limitation; make no causal or adjusted sector claim.

	R6
	Exclude explicitly cyber-only evidence
	EXECUTED
	WEAKENED_BREADTH_CLAIM
	149/228 non-zero cells classified cyber-only; 91/240 cells remain evaluable and 1/24 firm profiles remain complete.
	Characterize the observed governance evidence as predominantly cyber/information-security mediated; do not claim balanced coverage of corporate security.

	R7
	Unweighted diagnostic composite
	EXECUTED_DIAGNOSTIC_ONLY
	NOT_A_PRIMARY_RESULT
	Used only for R5 association; no firm-level composite table, ordering, or ranking is produced.
	Call it disclosure-specificity summary and keep it outside primary findings.


Note. Codes describe public-disclosure specificity only; code 0 means not disclosed in the reviewed corpus.

Table A2. Uncertainty and alternative-code sensitivity
	ambiguity id
	cell id
	firm id
	domain id
	human final code
	alternative code
	source id
	sector
	domain
	document type
	delta
	crosses ge2 threshold
	crosses eq3 threshold

	AMB-001
	F03-D05
	F03
	D05
	2
	3
	F03-AR
	Energy
	Incident escalation and learning
	AR
	1
	False
	True

	AMB-002
	F09-D03
	F09
	D03
	1
	0
	F09-AR
	Transport
	Security-function architecture
	AR
	-1
	False
	False

	AMB-003
	F09-D05
	F09
	D05
	2
	1
	F09-AR
	Transport
	Incident escalation and learning
	AR
	-1
	True
	False

	AMB-004
	F09-D06
	F09
	D06
	2
	1
	F09-AR
	Transport
	Assurance and audit
	AR
	-1
	True
	False

	AMB-005
	F09-D08
	F09
	D08
	1
	2
	F09-AR
	Transport
	Third-party governance
	AR
	1
	True
	False

	AMB-006
	F23-D07
	F23
	D07
	2
	3
	F23-AR
	Banking / financial market infrastructure
	Workforce and culture
	AR
	1
	False
	True

	AMB4-001
	F01-D08
	F01
	D08
	2
	3
	F01-AR
	Energy
	Third-party governance
	AR
	1
	False
	True

	AMB4-002
	F02-D08
	F02
	D08
	2
	3
	F02-AR
	Energy
	Third-party governance
	AR
	1
	False
	True

	AMB4-003
	F04-D01
	F04
	D01
	2
	3
	F04-AR
	Energy
	Board oversight
	AR
	1
	False
	True

	AMB4-004
	F04-D10
	F04
	D10
	3
	1
	F04-AR
	Energy
	Metrics and reporting
	AR
	-2
	True
	True

	AMB4-005
	F05-D01
	F05
	D01
	3
	2
	F05-AR
	Energy
	Board oversight
	AR
	-1
	False
	True

	AMB4-006
	F05-D06
	F05
	D06
	2
	1
	F05-AR
	Energy
	Assurance and audit
	AR
	-1
	True
	False

	AMB4-007
	F05-D10
	F05
	D10
	1
	2
	F05-AR
	Energy
	Metrics and reporting
	AR
	1
	True
	False

	AMB4-008
	F07-D09
	F07
	D09
	2
	1
	F07-AR
	Transport
	Continuity and resilience
	AR
	-1
	True
	False

	AMB4-009
	F10-D02
	F10
	D02
	2
	3
	F10-AR
	Transport
	Executive accountability
	AR
	1
	False
	True

	AMB4-010
	F11-D01
	F11
	D01
	2
	3
	F11-AR
	Transport
	Board oversight
	AR
	1
	False
	True

	AMB4-011
	F11-D06
	F11
	D06
	1
	0
	F11-AR
	Transport
	Assurance and audit
	AR
	-1
	False
	False

	AMB4-012
	F11-D10
	F11
	D10
	2
	1
	F11-AR
	Transport
	Metrics and reporting
	AR
	-1
	True
	False

	AMB4-013
	F12-D01
	F12
	D01
	1
	2
	F12-AR
	Transport
	Board oversight
	AR
	1
	True
	False

	AMB4-014
	F12-D06
	F12
	D06
	0
	2
	
	Transport
	Assurance and audit
	NO_QUALIFYING_EVIDENCE
	2
	True
	False

	AMB4-015
	F13-D08
	F13
	D08
	2
	3
	F13-AR
	Digital infrastructure / electronic communications
	Third-party governance
	AR
	1
	False
	True

	AMB4-016
	F13-D10
	F13
	D10
	2
	1
	F13-AR
	Digital infrastructure / electronic communications
	Metrics and reporting
	AR
	-1
	True
	False

	AMB4-017
	F15-D08
	F15
	D08
	2
	3
	F15-AR
	Digital infrastructure / electronic communications
	Third-party governance
	AR
	1
	False
	True

	AMB4-018
	F18-D08
	F18
	D08
	2
	3
	F18-AR
	Digital infrastructure / electronic communications
	Third-party governance
	AR
	1
	False
	True

	AMB4-019
	F20-D02
	F20
	D02
	2
	3
	F20-AR
	Banking / financial market infrastructure
	Executive accountability
	AR
	1
	False
	True

	AMB4-020
	F21-D02
	F21
	D02
	1
	2
	F21-AR
	Banking / financial market infrastructure
	Executive accountability
	AR
	1
	True
	False

	AMB4-021
	F21-D03
	F21
	D03
	2
	3
	F21-AR
	Banking / financial market infrastructure
	Security-function architecture
	AR
	1
	False
	True

	AMB4-022
	F21-D10
	F21
	D10
	2
	3
	F21-AR
	Banking / financial market infrastructure
	Metrics and reporting
	AR
	1
	False
	True


Note. Codes describe public-disclosure specificity only; code 0 means not disclosed in the reviewed corpus.

