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Introduction
Thank you for agreeing to participate in this interview. The purpose of this study is to explore experts’ perspectives on the essential components of hospital food defense and to develop a conceptual framework for protecting hospital food systems against intentional contamination.
The interview is confidential, and there are no right or wrong answers. We are interested in your professional experiences and opinions.
Main Interview Questions
In your opinion, what does the concept of food defense mean in the context of hospitals?
What are the most important threats that may intentionally compromise hospital food systems?
Which organizational policies or governance mechanisms are necessary for implementing an effective hospital food defense program?
How should hospitals identify and assess vulnerabilities throughout food procurement, storage, preparation, and distribution?
What physical security measures are essential to prevent intentional food contamination?
How can hospitals reduce insider threats related to employees, contractors, or visitors?
What strategies should be adopted to improve the security of the hospital food supply chain?
What type of education and training should hospital staff receive regarding food defense?
How should food defense be integrated into hospital emergency management, passive defense, and incident command systems?
How important is risk communication during intentional food contamination events, and what communication strategies are most effective?
What capabilities are necessary to ensure rapid response and continuity of food services during intentional contamination incidents?
In your opinion, what are the major barriers and facilitators to implementing hospital food defense programs?
Probing Questions
Could you explain this further?
Can you provide an example from your experience?
Why do you think this issue is important?
What challenges have you observed?
How could this problem be addressed?
