Appendix B
Semi-Structured Focus Group and Expert Interview Guide
The same discussion guide was used for both focus groups and expert interviews. Minor adaptations were made to facilitate individual versus group discussion, and virtual versus in-person environments. Handouts (see Appendix C) were distributed to each participant with visuals of the CLD, iceberg, and system supports. Throughout the discussion, the research team used follow-up probes as needed to encourage elaboration (e.g., "Can you tell me more about that?" and "Can you provide an example?").
A. Introduction and Orientation (~15 minutes)
Welcome and Consent: Thank you for participating today. We are the Healthy Vets Project from UNC Chapel Hill, and we are here to hear your perspectives on the barriers and supports to Veteran health. There are no right or wrong answers, and we welcome differing opinions. Before we begin, with your permission, this discussion will be audio- and video-recorded for transcription. Your comments will be kept confidential and de-identified. You may decline to answer any question or stop participating at any time. If you would prefer that we not record, please let us know before we begin.
Project Purpose: To engage communities across North Carolina to foster collaboration, set priorities, and inform local actions to improve the community conditions affecting Veteran wellness. Our team is using systems mapping to illustrate the complex conditions influencing Veteran health and well-being.
Objectives
1. Share the systems-thinking tools that we have developed and obtain feedback from Veterans and individuals who are actively supporting Veterans.
2. Use your feedback to ensure the tools are focused on the most important factors affecting Veteran wellness and are useful to communities. 
Methods: The causal loop diagrams were developed through a literature review and are being refined through stakeholder feedback to ultimately be used to spark community discussion and prioritization of action in support of Veteran health. Participants were also asked to provide feedback on an iceberg model summarizing barriers to health and safety and an ecosystem map depicting the supports that address those barriers.
Framework: The project is informed by a framework that organizes the determinants of well-being. This discussion is focused on the domain of Basic Needs for Health and Safety.
Orientation to Systems Thinking Tools: Participants were introduced to:
· Causal loop diagrams (including reinforcing vs. balancing feedback loops and same/opposite causal relationships); 
· System supports, represented by icons throughout CLDs to denote resources, policies, services, practices, and mental models that contribute to healthy Veteran ecosystems; and 
· The structure of the session, which included four causal loop diagram "stories," followed by review of the iceberg model and ecosystem map. 
B. Causal Loop Diagram Review (~10 minutes per story)

Stimulus: Each of the four CLDs was presented alongside supporting evidence using Kumu. The stories followed a Veteran's interactions with healthcare and community systems from military discharge and through life.
Discussion: Following each CLD, participants were asked:
1. Is there anything in this diagram that feels confusing, wrong, or missing? 
2. What resonates with you most from the diagram/story? 
3. Reflecting on the story, how do your experiences working with Veterans connect with what you saw? 
Participants were encouraged to discuss their perspectives with one another during focus groups or write their responses on handouts or sticky notes, while expert interviews followed the same sequence in an individual interview format.
C. Iceberg Model Review (~9 minutes)
Stimulus: The Iceberg Model was presented, including an overview of each layer and its role in illustrating barriers affecting Veteran health.
Discussion: Participants were asked:
1. How does this capture the challenges related to health for Veterans? Is anything missing or unclear? 
2. Is there anything that feels significantly less important? 
D. Ecosystem Map Review (~7 minutes)
Stimulus: The ecosystem map was presented to illustrate the system supports that contribute to Veteran health and safety.
Discussion: Participants were asked:
1. How does this capture what it would look like if Veteran health and safety was well-supported? Is anything missing or unclear? 
E. Closing Discussion (~3 minutes)
Reflection Question
1. Is there anything we have not discussed related to Veteran health and safety that you think is important?
Closing: Participants were invited to ask questions about the project and next steps for their feedback. They were invited to participate in an anonymous survey on the usefulness of the systems tools in their work supporting Veterans.
