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INTERVIEW GUIDE

Informants: Regional Government Agencies (Satuan Kerja Perangkat Daerah [SKPD])
Involved in Implementing the Accelerated Stunting Reduction Program in Tomohon City

A. Informant Characteristics

Informant Details
Informant initials

Age

Education
Position/Field of Work

Length of service

B. In-Depth Exploration of the Evaluation Model for the Accelerated Stunting Reduction Program
1. How long has the Accelerated Stunting Reduction Program been implemented in Tomohon City?

2. Which programs or interventions have been implemented as part of Tomohon City’s Accelerated Stunting
Reduction Program?

3. What efforts have been made to ensure the program’s successful implementation in Tomohon City? Please
describe the program's strengths and weaknesses, aspects requiring improvement, and how those
improvements should be undertaken.

4. Which individuals, institutions, or sectors should be involved in implementing the Accelerated Stunting
Reduction Program in Tomohon City?

5. What commitments have been made to support the implementation of the program in Tomohon City? How
have these commitments been operationalized? Have there been any barriers to fulfilling these goals?

6. Is an evaluation model currently used to assess the implementation of the Accelerated Stunting Reduction
Program in Tomohon City? If so, please describe the model and how it was applied.

7. How do stakeholders use evaluation findings? Does the evaluation help stakeholders explain the
implementation and performance of the Accelerated Stunting Reduction Program?

8. Are there any challenges in evaluating the program’s implementation in Tomohon City? If so, how have
these challenges been addressed?

9. What recommendations would you propose to improve the evaluation of the Accelerated Stunting Reduction
Program, including the possible use of a digital system?
C. Input Component

1. Are the resources used to implement the Accelerated Stunting Reduction Program adequate? Please consider
the following points:

a. Human resources: Is the available workforce adequate for program implementation?

b. Infrastructure and facilities: Are the available equipment and facilities adequate for implementing the
program?
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c. Funding: Is the available funding adequate to implement the program?

d. Partners: Are any partner organizations or institutions involved in the implementation of the program?
Who are they, and is their involvement adequate to support the program implementation?

2. How would you assess the quality of the available resources (human resources, infrastructure and facilities,
funding, and partner support) used to implement the program?

3. What are the sources of these resources, including human resources, infrastructure and facilities, funding
and partners? What are the costs of infrastructure and facilities, or how much funding has been allocated
to them?

4. Which individuals, institutions, or sectors are involved or collaborate to mobilize and manage the inputs
required to support program implementation?

5. What qualifications and competencies do the personnel involved in managing or providing program inputs
possess?

6. How are the resources used for program implementation evaluated

7. To what extent is the Accelerated Stunting Reduction Program monitored?

D. Process Component

1. When was the Accelerated Stunting Reduction Program implemented, and what program activities were
undertaken to accelerate stunting reduction?

. What procedures, activities, or interventions are undertaken during the implementation of the program?
. How would you assess the performance of the individuals involved in implementing this program?

. Are the planned program activities implemented according to the schedule?
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. Do all program inputs - human resources, infrastructure and facilities, funding, and partners - adequately
support the implementation process?

. What weaknesses or limitations have been identified in the program implementation?
. What strategies are used to implement interventions in the Accelerated Stunting Reduction Program?
. What innovations have been introduced in the implementation of the program interventions?

© 00 N O

. Have intervention plans been modified when the planned interventions were not implemented? If so, please
explain the changes.

10. What actions do the human resources involved in the program undertake to achieve the intended results?
11. Who participates in or is reached by the program? What is the extent of the program's coverage or reach?

12. Do program managers and implementers demonstrate adherence to established program procedures and
requirements?

13. Is the community involved in supporting this program? Have community-based groups or structures been
established to support it?

14. How is the program implementation process evaluated?
15. Is any technology used to support the evaluation of program implementation? If so, please describe.

E. Output Component

1. To what extent have the objectives of the Accelerated Stunting Reduction Program been achieved?
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2. Which program activities have achieved relatively high results and which have achieved relatively low
results?

3. What is the level of satisfaction among individuals or groups targeted by the program?

4. Are the services provided by program managers appropriate and accurately targeted at the intended
beneficiaries?

5. Have the program activities and intended outputs been completed on time
6. What positive and negative impacts have resulted from the implementation of the program?

7. Should the program be continued without changes, continued with revisions, or discontinued? Please explain
the reasons for your assessment.

8. How are program outputs evaluated? Have improvements in nutritional status been achieved, and have the
expected program quality standards been met?

End of Interview Guide - Thank You



