Appendix A. Measurement items
The questionnaire was administered in Indonesian; the English wording of all substantive items is reported below. Unless stated otherwise, items were rated on five-point agreement scales (1 = strongly disagree, 5 = strongly agree). Two attention-check items with prescribed answers were embedded at different points in the questionnaire, and completion duration was recorded automatically.
Strategic agility – Market responsiveness (MR)
MR1. We respond quickly to changes in customer needs or preferences.
MR2. We quickly adjust our products or services when market conditions change.
MR3. We take immediate action when new opportunities or threats emerge in the market.
MR4. We respond quickly to new moves made by competitors.
Strategic agility – Resource fluidity (RF)
RF1. We can move resources (funds, people, and equipment) across business activities with ease.
RF2. Our employees can be redeployed to different tasks or roles as needed.
RF3. We can quickly reallocate budgets to more promising activities.
RF4. Our operating structure is flexible enough to follow changing business priorities.
Managerial ties – Buyer ties (BT)
BT1. We have close relationships with our buyers.
BT2. We emphasise understanding our buyers’ needs.
BT3. We focus on developing long-term relationships with our buyers.
Managerial ties – Supplier ties (ST)
ST1. Personal relationships with suppliers are important to the firm.
ST2. We invest in building relationships with supplier managers.
ST3. We understand the strengths and weaknesses of our suppliers.
Managerial ties – Government ties (GT)
GT1. We maintain good relationships with influential government officials.
GT2. We invest in building relationships with government officials.
GT3. Improving relationships with the government is important to us.
Sustainable performance – Economic performance (ECO)
Anchors: 1 = much worse than competitors, 5 = much better than competitors.
ECO1. Sales growth of our SME over the past two years.
ECO2. Profitability of our SME over the past two years.
ECO3. Stability of our SME’s financial performance over time.
Sustainable performance – Social performance (SOC)
Anchors: 1 = never practised, 5 = always practised consistently.
SOC1. Providing good and fair working conditions for employees.
SOC2. Making a positive contribution to the surrounding community.
SOC3. Maintaining good long-term relationships with employees, customers, and partners.
Sustainable performance – Environmental performance (ENV)
Anchors: 1 = never practised, 5 = always practised consistently.
ENV1. Reducing waste and resource inefficiency in operational activities.
ENV2. Considering environmental impact in running business activities.
ENV3. Using more environmentally friendly materials, packaging, or processes.
Strategic decision speed (SPD; supplementary analysis)
SPD1. We formulate strategic plans quickly.
SPD2. We execute strategic plans quickly.
SPD3. Our top managers reach agreement on new strategies quickly.
SPD4. Employees quickly accept adjustments to strategy.
SPD5. Our top managers usually act faster than competitors.
Marker variable (attitude toward the colour blue)
MKR1. I like the colour blue.
MKR2. Blue is a pleasant colour.
MKR3. I feel comfortable seeing the colour blue.
Source: Items adapted from the strategic agility, managerial ties, decision-speed, and triple-bottom-line literatures cited in Section 3.3 and contextualised for Indonesian SMEs.

