Table 2: Detailed descriptions of surveys used and results 

	Questionnaire 
	Construct Measured
	Items and Response Scale
	Reliability (α) in the pre-tested sample 
	Results Interpretation 
	Leaders/ Managers
	HCPs
	Supportive Staff
	Patients

	
	
	
	
	
	N= 32
	N=58
	N=51
	N= 293

	
	
	
	
	
	Mean (SD)
[Min-max]
	Mean (SD)
[Min-max]
	Mean (SD)
[Min-max]
	Mean (SD)
[Min-max]

	COQ
	Participants' thoughts, feelings, and behaviors related to compassion within an organization
	17-item measure; 5‐point Likert scale [min, max=1,5]
	 0.86 for 16a items 
	Higher mean scores indicate greater perceived organizational compassion. 
	3.42 (0.20) [1.97 – 4.52]
	3.31 (.48)
[2.48 - 4.23]
	3.38 (0.22) [2.18 - 4.35]
	

	MCPS 
	The presence of programs and practices that promote compassion within the organization, and employees’ awareness of them
	5-item  measure; 7-point Likert  
[min, max=1,7]
	 0.75
	Higher scores indicate greater availability of compassion-based organizational supports
	2.89 (0.211)
[2.03 - 3.65]
	2.39 (0.09)
[1.79 - 3.72]
	1.06 (0.102)
[1.0- 1.13]
	

	 CCS
	Self-perceived competence in behaviors that foster compassion (communication, sensitivity, insight)
	17-item measure; 5-point Likert [min, max=1,5] 
	 0.94
	Higher mean scores indicate greater compassion competence 
	
	4.31 (.06)
[4.18 - 4.41]
	
	

	CLSRS
	leaders’ capacity for compassion (attending, understanding, empathizing and helping)
	16-items; 5-point Likert [min, max=1,5]
	 0.87 
	Higher scores indicate greater perceived  compassionate leadership capacity 
	4.46 (.16)
[4.29 - 4.61]
	
	
	

	SCQ
	 Patient's perception of compassion from the HCPs who provide their care 
	15-items; 5-point Likert [min, max=1,5]  
	 0.96
	Higher scores indicate a greater perceived compassion from providers
	
	
	
	3.88 (0.03)
[3.73 - 3.95]

	Note. COQ = Compassionate Organization Quiz [41]. a The COQ total score is based on items 1-16 (scale range 1-5). Item 17 (yes/no) is excluded from the scale score; MCPS = McClelland Compassion Practices Scale [42]; CLSRS = Compassionate Leadership Self-Reported Scale [43]; CCS = Compassion Competence Scale [44]; SCQ = Sinclair Compassion Questionnaire [40], SD = Standard Deviation; HCPs = Health Care Providers. 







Table 3. Sociodemographic Characteristics of Patients and Employees
	 Characteristic 
	Patient Surveys 
(N = 293)
	Employee

	
	
	Surveys  
(N = 141)
	Interviews/FGDs (N = 35) 

	
	N (%)
	N (%) 
	N (%)

	Age 

	18-29 
	50 (17.1%)
	25 (17.7%)
	7 (20.0%)

	30-39 
	116 (39.6%)
	84 (59.6%)
	26 (74.2%) 

	40-49 
	78 (26.6%)
	30 (21.3%)
	1 (2.9%)

	50-59 
	29 (9.9%)
	2 (1.4%)
	1 (2.9%)

	≥60
	20 (6.8%)
	0 (0%)
	0 (0%)

	Gender  

	Female 
	139 (47.4%)
	65 (46.1%)
	11 (31.4%)

	Male 
	154 (52.6%)
	76 (53.9%) 
	24 (68.6%)

	Professional role (employees only)

	Nurse 
	-
	29 (20.6%)
	9 (25.7%)

	Midwife 
	-
	16 (11.3%)
	3 (8.6%)

	Physician 
	-
	3 (2.1%)
	3 (8.5%)

	Allied health professionals (e.g., medical laboratory, health officer, pharmacist)
	-
	10 (7.1%)
	6 (17.1%)

	Support staff (e.g., administrative assistants, security guards, cleaners, gardeners)
	-
	51 (36.2%)
	6 (17.2%)

	Leaders/Managers (e.g., unit manager, operational director)
	-
	32 (22.7%)
	8 (22.9%)

	Employees’ work status (employees only)

	Full-Time  
	-
	140 (99.3%)
	35 (100%)

	Part-Time 
	-
	1 (0.7%)
	0 (0%)

	Duration of organization employment (employees only)

	< 6 Months
	-
	8 (5.7%)
	0 (0%)

	6 Months – 2 Years
	-
	19 (13.5%)
	3 (8.6%)

	2 – 5 Years
	-
	36 (25.5%)
	6 (17.1%)

	6 – 10 Years
	-
	56 (39.7%)
	25 (71.4%)

	> 10 Years
	-
	22 (15.6%)
	1 (2.9%)

	Patient status (patients only) 

	In-patient 
	197 (67.2%)
	-
	-

	Out-patient 
	96 (32.8%)
	-
	-

	In-patients: Duration of stay (N=197) (patients only) 

	< month 
	140 (71.1%)
	-
	-

	≥ month 
	57 (28.9%)
	-
	-

	Outpatients: Number of visits in the past month (N=96) (patients only) 

	0-1 
	59 (61.5%)
	-
	-

	2-5 
	33 (34.4%)
	-
	-

	≥ 6  
	4 (4.1%)
	-
	-



