Intervention components (strategies) 
	Strategy Communication

	
	What are the examples of good practice? 
	How should this intervention component be implemented? 

	Intervention component from the HPSC model
	As a manager in my club 
	As a member of the club board
	Stage 1: 
Health Promotion as an outcome of sport 

	Stage 2: 
Health Promotion through sport 

	Stage 3: 
Health Promotion  
in sport 

	Stage 4: 
Health-promoting sport 


	Develop a communication plan
	I can coordinate how health promotion is presented on social media, the club’s website and via club signage
	I am responsible for ensuring that health-related messages are clearly communicated to our sports club’s members   
	Inform sports participants on the benefits of your sport and encourage them to share the message via meetings, newsletters, and social media 
	Communicate the benefits of the sport and provide health information to coaches and sports participants
	Organize events and conferences as part of your communication plan, such as health workshops and guest speaker sessions
	Communicate the club’s values by promoting good practices, sharing external health resources, and informing members of health-related decisions

	Communicate with one message, a slogan (clear, explicit and visible)
	I can create short and clear messages to be posted on social media, the club’s website, and signage
	I am responsible for creating a common culture and language to communicate with our sports club members   
	Share existing information from other organization on sport practice 
	Generate your own message on how your sports clubs support health through your sport offer 
	Generate your own message on how your sports clubs is a health promoting environment in addition to sport offer 
	Integrate your single message in your policy, strategies, communication and dissemination 

	Ensure internal club communication
	I can meet with sports clubs’ members, coaches, parents, volunteers, support staff to discuss club activities, share information, and offer support on health-related topics  
	I am responsible for making sure that every member is aware of the club’s core messages including values and principles, and health promotion activities and events
	Inform members about legal requirements and standards, and provide opportunities for open communication 
	Propose specific signage and messaging to promote everyday activities and events 
	Organize various activities, events and awareness campaigns to promote health topics and encourage cross-posting of content from health organizations
	Disseminate best practice on sports club’s website / social media; create an internal communication platform or forum to share information with members; ensure members voice can be heard through contact or form on website

	Ensure the club communicates with the external community
	I can organize sports club’s presence at local events to recruit, as well as showcase the sports club’s engagement in the community
	I liaise with the local municipality, charities, local health organizations, and other relevant stakeholders to mobilize them to promote community health
	Inform the community about legal requirements for entering and using club facilities
	Share information about how the club promotes health through its sport offer  
	Host community events (open days, come and try) to showcase club activities and health initiatives 
	Identify key events and actions, where the community can benefit from clubs’ support and request community support for clubs’ actions 

	Ensure the club communicates with all partners
	I can engage in dialogue with partners of the club, to build common culture and engagement, as well as shared messages 
	I am responsible for providing resources to the club from partnerships, where communication is a key to their engagement
	No action 
	Inform partners about your club’s sport offer and key health-related activities
	Collaborate with local organizations on specific event or campaigns and feature partners logos on your website and promotional materials to show their involvement 
	Establish a long-lasting partnership, with common messages and advocacy, as well as shared communication across websites  

	Communicate the benefits of health promotion activities
	I know what activities we are delivering, and I can share stories about how they contribute to sports club’s members health 
	I identify key benefits of our work, supporting the branding and the recognition of my sports club from members and the community 
	No action 
	Disseminate information on how your sport contributes to health 
	Emphasize how your club is taking care of the health of its members
	Integrate the health benefits into your club’s branding and external communication, and highlight the club’s contribution to individual and community wellbeing across social media

	Support the managers and coaches to actively engage in gaining knowledge and skills to promote health
	I can support other managers, coaches, and volunteers, as well as myself in undertaking or consulting physical or online resources about health promotion
	I can ensure that training is provided for managers, coaches, and volunteers to promote health among sports club members
	Remind managers and coaches of regulations on coaching certification 
	Provide a reading list and trainings to enhance the skills and knowledge of coaches, volunteers, and managers in health promotion
	Propose training in delivering specific health promotion programs to ensure the quality of delivery 
	Accredit coaches, volunteers, and managers in public health training, support certification, and provide funding as an incentive 

	Tailor the support to the managers and coaches individually in relation to the sports participants they coach (mentoring, courses, online tools)
	I can identify different ways of supporting managers, coaches, and volunteers based on their specific sports participant needs  
	I can ensure that the recruitment and allocation process of managers, coaches, and volunteers matches the target groups they serve. In addition, I can provide resources, such as online tools and mentoring, to help them develop regarding guidance and health promotion of their target groups
	Inform coaches of legal requirements 
	Provide information (e.g., leaflets) for coaches, managers or volunteers for increasing their knowledge in health promotion of specific target groups
	Promote programs for health topics for specific target groups, including different educational options (e.g., online tools, leaflets, games) 
	Include specific programs in sports club’s policy for specific target groups. Offer a platform to share experiences, online courses, and mentoring for coaches, managers, and volunteers

	Encourage the managers and coaches to support each other to promote health
	I can make sure managers and coaches feel free to express themselves in the club, and feel they belong to the club
	I can create events and social activities to make managers and volunteers feel connected and supported with each other
	No action 
	Organize events in sports clubs and locally to support a collective dynamic on health promotion 
	Offer support and programs for the development of a participative approach and experience sharing in sports clubs 
	Create a health promotion commission, where coaches can have a voice and express their needs, represented at club board 



	Strategy Dynamic

	
	What are the examples of good practice? 
	How should this intervention component be implemented? 

	Intervention component from the HPSC model
	As a manager in my club 
	As a member of the club board
	Stage 1: 
Health Promotion as an outcome of sport 

	Stage 2: 
Health Promotion through sport 

	Stage 3: 
Health Promotion  
in sport 

	Stage 4: 
Health-promoting sport 


	Take the feeling of belonging to the club into account when defining the goals
	I can make sure that everyone feels welcome and connected in the sports club, which is clear through its values and goals
	I can translate sports club member’s perceptions into a strategic vision for the club, reflected in its goals
	Generate an identity for the club 
	Identify and highlight the principles and values for the club 
	Consider the identity, values and principles of the club in the objectives 
	Gather perceptions from sports clubs’ members and participation to define sports clubs’ goals 



	Strategy Experience

	
	What are the examples of good practice? 
	How should this intervention component be implemented? 

	Intervention components from the HPSC model
	As a manager in my club 
	As a member of the club board
	Stage 1: 
Health Promotion as an outcome of sport 

	Stage 2: 
Health Promotion through sport 

	Stage 3: 
Health Promotion  
in sport 

	Stage 4: 
Health-promoting sport 


	Identify reasons for commitment to promote health
	I can reach out to parents and relatives to see how they can be further involved in the daily life of the sports club
	I am responsible for recruiting volunteers and coaches to help with health promotion activities, as well as with different projects within the club
	No action
	Promote the activity of your club and call for volunteers  
	Identify key activities, events, that could be run by specific people in the club, and ask for their commitment 
	Appoint a person or committee responsible for volunteer recruitment and retention, responsible for follow-up and to discuss their reasons for commitment  

	Identify the degree of commitment to promote health
	I can reach out to people to identify their degree of commitment during the season, and see how this fits with their role
	 I can develop ‘job’ profiles describing the tasks and degree of commitment necessary to conduct these, to appoint the right person 
	No action
	Call for volunteers for the sports club 
	Identify key activities, events, that could be run by specific people in the club, and ask if it fits with motivation 
	Appoint a person or committee responsible for volunteer recruitment and retention, follow-up and ascertaining their degree of commitment and satisfaction with allocated tasks  

	Rely on other clubs’ experiences when developing health promotion
	I can meet other managers to discuss on how to promote health by sharing ideas and experiences, as well as by discussing how to overcome challenges 
	I can meet other club executive in the community for common actions on health promotion  
	No action  
	Identify examples of good practice on another sports club website  
	Meet with other clubs to join forces on events or activities to promote health 
	Respond to sports federation website and share your experience with other clubs, through a local community of practice  



	Strategy Feasibility

	
	What are the examples of good practice? 
	How should this intervention component be implemented? 

	Intervention components from the HPSC mode
	As a manager in my club 
	As a member of the club board
	Stage 1: 
Health Promotion as an outcome of sport 

	Stage 2: 
Health Promotion through sport 

	Stage 3: 
Health Promotion  
in sport 

	Stage 4: 
Health-promoting sport 


	Regularly review the financial resources being used
	I can develop a shared document (excel or table) to monitor the budget for health promotion  
	I am responsible for dedicating budget to health promoting activities and monitoring this part of the club’s budget  
	No action
	Review money allocated to run club's sports practice 
	Review money allocated for events or specific activities dedicated to health promotion 
	Among committee members, shared a document to review and adjust budget for health promotion, based on estimation for future actions and funding applications 

	Regularly review the human resources being used
	I can meet every three months formally or informally to monitor volunteers’ activities in health promotion 
	am responsible for overseeing volunteers and appointing them to the right activities with clarity on their role and responsibilities
	No action
	Identify volunteers and their availability to engage in HP activities 
	Review volunteers time dedicated for events or specific activities dedicated to health promotion, ensure clarity of role and commitment
	Among committee members, share a document to review and adjust volunteer’s role in health promotion, based on estimation for future actions and recruitment expectations 

	Regularly review the club’s capacity to undertake the actions required to achieve the goals
	I can implement and follow up on the delivery of a health promotion action, which is part of larger goals of the club  
	I am responsible for aligning the vision, policy, and activities, as well as ensuring sufficient resources to deliver health promotion activities
	No action
	Focus on planning of sport delivery (training and competition) 
	Ensure a quarterly health promotion activity on a different health topic and plan its delivery according to available resources  
	Plan for routine health promotion activities throughout the season and beyond that integrate with the core business of the club for each goal, including a quarterly activity, preparation, and resources required, adapting it over the season and beyond

	Regularly review the time dedicated to achieving the goals
	I can develop a plan for health promotion activities / events and estimate the time each volunteer is able to contribute 
	I can review available human resources and the club calendar, to ensure activities fit with members’ schedule, and align the timing also with the involvement of external partners  
	Observe and record sport participation attendance 
	Evaluate the timing in the sport delivery and the usage rate of equipment, facilities / infrastructure  
	Assess the time required to deliver such activities and adjust accordingly 
	Plan with time allocations in mind, including regular reviews and updates 



	Strategy Goals

	
	What are the examples of good practice? 
	How should this intervention component be implemented? 

	Intervention components from the HPSC model
	As a manager in my club 
	As a member of the club board
	Stage 1: 
Health Promotion as an outcome of sport 

	Stage 2: 
Health Promotion through sport 

	Stage 3: 
Health Promotion  
in sport 

	Stage 4: 
Health-promoting sport 


	Define the goals of health promotion’ from the HPSC model 
	I can identify concrete health promotion goals and see how they contribute to the application of sports clubs’ policy, making health promotion explicit in my sports club 
	I am driving my sports club vision regarding health. Having visible goals help to share a common vision and put health on the agenda as a clear goal for my sports club 
	Ensure that goals meet legal requirements, club’s mission and vision 
	Include goals on specific health topics or on quality sport delivery in the sports club’s policy
	Guide coaches and volunteers on defining their goals for health promotion 
	Consider health promotion as a 
transversal goal in policy development, and have goals of integrating health into every decision-making process 


	Health promotion goals are formally written and documented’ from the HPSC model 
	I can write my own health promotion goals and review them every season, aligning them with my sports club ones
	I am responsible for writing the strategic plan, including health promotion goals  
	No action
	Write how your sport contributes to health  
	Include short term goal on a single health topic 
	Propose a transversal long-term goal on health promotion, with specific subgoal per season, aligning with sports club's core business of sport delivery  



	Intervention component Mobilization

	
	What are the examples of good practice? 
	How should this intervention component be implemented? 

	Strategies from the HPSC model
	As a manager in my club 
	As a member of the club board
	Stage 1: 
Health Promotion as an outcome of sport 

	Stage 2: 
Health Promotion through sport 

	Stage 3: 
Health Promotion  
in sport 

	Stage 4: 
Health-promoting sport 


	Mobilize sport champions to support health promotion in your club
	I can reach out to influential role models among members that I know, to help disseminate messages on health promotion 
	I can identify relevant role models and have them inspire other members and the club to be more health promoting 
	No action
	Disseminate messages from a high-level athlete on the benefits of sports  
	Recruit someone to become a role model for a health topic or project and associate its image with the program. Educate and support the role model in their position 

	Encourage and support each champion to 
develop health promotion actions or programs, by engaging them in program content, 
implementation and dissemination


	Mobilize parents (and other family members) to support health promotion actions
	I can reach out to parents or relatives of sports club’s participants, to identify willingness to help and informally offer them a role and clear tasks 
	I am responsible for establishing a communication strategy, through appropriate channels to parents, and can ask them to contribute to health promotion activities in the sports club 
	 No action 
	Set up activities or training with the parents or 
friends of the 
participants 
Recruit parents for each health topic/project. 

	Provide them education 
and support, as well as clear role and responsibilities 

	Encourage and support each parent to develop health promotion programs in your sports club, by engaging them in program design, implementation and dissemination 

	Mobilize local decision-makers and elected officials to promote health within the sports club
	I can identify local policymakers and invite them in my sports club to showcase our work, or send them information about how we promote health 
	I am responsible for liaising with the municipality for support and funding opportunities, fostering how the club support and protect its members health, and is contributing to community 
	No action 
	Communicate 
sports clubs’ 
activities in health 
promotion to municipality 

	Organize events on 
health promotion 
with municipality 

	Through the partnership, include sports club’s health 
promotion activities in municipal policies and actions and become members of local interest groups 




	Strategy Monitoring

	
	What are the examples of good practice? 
	How should this intervention component be implemented? 

	Intervention component from the HPSC model
	As a manager in my club 
	As a member of the club board
	Stage 1: 
Health Promotion as an outcome of sport 

	Stage 2: 
Health Promotion through sport 

	Stage 3: 
Health Promotion  
in sport 

	Stage 4: 
Health-promoting sport 


	Review all the health promotion activities undertaken in the club
	I can identify indicators of success of the health promotion activities that my sports club implement (e.g., number of participants, activities taking place, testimonies) 
	I can ensure that each health promotion activity is reviewed and compiled in a repository, identifying what is put in place in the sports club 
	No action  
	Review delivery of sports-based activities  
	Review all relevant events in the club and compile them in a repository 
	Institute a report system on which each manager can report on the health promotion activities which they initiated, linking them with goals and implementation plan 

	Review the short-term effects (changes within one sports season)’ of the actions 
	I can prepare a short survey for members on the effects of sports club activities 
	I can establish a monitoring system (e.g. end-of-season reviews or evaluations of specific activities) to identify and showcase the effects of our initiatives
	Identify reach of your sports club’s activities 
	Review physical activity levels, fitness, performance, and (physical) health among sports participants 
	Track attendance, engagement, and collect participant testimonies of health promotion activities. 
Engage role models (e.g. captains, coaches and leaders) in promoting supportive behaviors 

	Implement a monitoring strategy (e.g. tools, regular meetings) for health promotion actions and their effects and organize discussions at the end of the season to plan initiatives for the 
following season 


	Review the long-term effects (changes beyond one sports season) of the actions from the HPSC model
	I can organize annual meetings about the implemented health promotion actions and create a document (e.g., poster, online, manual), which presents the evolution over years 
	I can ensure results of activities are presented at general assembly, based on a monitoring system of each health promotion activity 
	Review participation rates to activities over different seasons 
	Review physical activity levels, fitness, performance, health among sports participants over seasons 
	Organize annual 
discussions with 
participants to monitor long-term effects and set up monitoring indicators 

	Incorporate long-term monitoring of health promotion actions into planning by using monitoring tools and organize follow-up meetings, and use this long-term evaluation as a basis for developing policy and practice 



	Intervention component Motivation

	
	What are the examples of good practice? 
	How should this intervention component be implemented? 

	Strategies from HPSC model
	As a manager in my club 
	As a member of the club board
	Stage 1: 
Health Promotion as an outcome of sport 

	Stage 2: 
Health Promotion through sport 

	Stage 3: 
Health Promotion  
in sport 

	Stage 4: 
Health-promoting sport 


	Foster positive interpersonal relationships
	I can set up regular meetings with members (either by age group or interest), to share experiences and connect people 
	I can ensure that sport club members know each other, have proper communication channels with staff, and other members 
	No action
	Stimulate positive 
relationships and fair play during 
sport sessions (training and competition) 

	Develop a discourse 
and implement rules 
that encourage 
positive interpersonal 
relationships and prosocial behavior 
in each sports club activity 

	Create specific moments for every member to meet, to share their experiences.  Establish a philosophy of group cohesion and create a strong sports club identity that fosters a sense of belonging and affiliation among members 

	Take coaches’ skills to manage situations into account
	I can meet up with coaches to discuss their skills, success and challenges and identify pathways to move forward 
	I can ensure that coaches are allocated to the group they have skills and are motivated to coach 
	No action
	Identify the skills requested for health promotion through sport 
	Consider coaches’ 
health promotion skills 
or those of sports clubs’ members in setting 
up structural health 
promotion activities 

	Make a collective mapping of human resources and know-how regarding coaching, but also on organizing other activities, ensuring a match with staff preferences 

	Strengthen coaches’ autonomy to promote health
	I can mentor coaches and help them develop their health promotion skills 
	I can set up supportive policy to provide coaches the opportunity to engage in health promotion programs
	Be aware of coaches’ respect of regulations 
	Be aware of which health promotion initiatives are appropriate for coaches to deliver 
	Implement health 
promotion initiatives 
by mentoring coaches, to develop their own skills and 
knowledge 

	Develop a repository of resources for coaches to promote health, which support the development of health promotion policy of the club and the application of a staff code of conduct

	Strengthen coaches’ sense of belonging of the club
	I can foster a positive climate and convivial moments with coaches, in addition to informal discussion and positive climate 
	I can ensure welcome, role clarity and follow-up of coaches, as well as ensuring they adhere to sports club philosophy 
	Ensure coaches respect sports regulations  
	Ensure training and competitive are well-managed in a positive climate  
	Provide guidance 
on retaining 
volunteer coaches and establish good 
working conditions 
for coaches and in 
training 

	Establish a welcome kit, a follow up system and regular convivial meetings, as basis for a coach career plan 
and a mentoring 
system for coaches 




	Strategy Participative approach

	
	What are the examples of good practice? 
	How should this intervention component be implemented? 

	Intervention component from the HPSC model
	As a manager in my club 
	As a member of the club board
	Stage 1: 
Health Promotion as an outcome of sport 

	Stage 2: 
Health Promotion through sport 

	Stage 3: 
Health Promotion  
in sport 

	Stage 4: 
Health-promoting sport 


	Identify and call attention to every health promotion action’ from the HPSC model 
	I can disseminate good practices to other members of the sports club and community, encourage or reward people who have developed initiatives, and offer help and support to people implementing health promotion initiatives 
	I can make sure coaches put forward good practice, in addition to challenges regarding participants’ health, that can be disseminated and shared within the community 
	Identify behaviors respecting sports regulations 
	Promote the benefits of sports practice   
	Organize events 
to showcase 
good practices in 
individual health 
promotion 

	Establish a system for reporting exemplary action, and offer 
accreditation for exceptional individual contributions to health 
promotion 


	Include the managers, coaches and sports participants in the decision-making process
	I can identify how to collect voices and opinions of sports club’s members to support decision 
	I can organize commission or specific groups of members responsible for undertaking different tasks (e.g. a health committee, a youth committee)  
	No action
	Sports participants have a voice on training and competition  
	Sports clubs members are solicited to express their voice, propose solutions and activities 
	Different commissions, and process for collecting sports clubs’ members voice are in place, where everyone is represented in the decision making and taking process 



	Strategy Partners

	
	What are the examples of good practice? 
	How should this intervention component be implemented? 

	Intervention components from the HPSC model
	As a manager in my club 
	As a member of the club board
	Stage 1: 
Health Promotion as an outcome of sport 

	Stage 2: 
Health Promotion through sport 

	Stage 3: 
Health Promotion  
in sport 

	Stage 4: 
Health-promoting sport 


	Identify partners for health promotion (clubs, agencies, regional authorities, health professionals)
	I can search for partners in my local community, and engage discussion with them 
	I can establish a strategic plan and decisions about which partners would be the most suitable to promote health in my sports clubs, and reach out them 
	Communication on sports results  
	Communication on how sports club promotes health, its philosophy and missions  
	Identification of local organization supporting events and activities at the sports club 
	Include national partners and 
their local representatives 
in developing and implementing a 
health-in-all policy to foster health 
promotion 


	Define how to collaborate with existing and future partners (define roles, share experiences, contract terms, evaluation of results, equal partner power)
	I can follow up with one or two partners that help me develop my health promotion activities 
	I can have templates for agreement, monitor partnerships and relationships, to ensure sustainable and balanced collaborations  
	No action
	Propose partners to join a competition to showcase sport activities 
	Create an agreement with a partner to offer 
regular health promotion 
initiatives during the 
sporting season  

	Create a long-term agreement with a partner to develop health 
promotion initiatives and involve them in the development of the club, based on regular meeting and common activities 


	Create a common culture with existing and future partners (trust, recognition, shared time)
	I can prepare flyers with the vision and health promotion activities of the sports club and think about conditions for sustainable partnerships 
	I can create agreement templates, including functioning, principles, meetings and responsibilities of each partner  
	Share sports club’s results with partners  
	Share health promotion vision and goals with partners  
	Advocate with partners and involve them in events 
	Create common communication, advocacy and activities to foster health promotion in the sports club and throughout the community 



	Strategy Components Planning

	
	What are the examples of good practice? 
	How should this intervention component be implemented? 

	Intervention components from HPSC model
	As a manager in my club 
	As a member of the club board
	Stage 1: 
Health Promotion as an outcome of sport 

	Stage 2: 
Health Promotion through sport 

	Stage 3: 
Health Promotion  
in sport 

	Stage 4: 
Health-promoting sport 


	Include the core goals in the plan
	I can identify activities linked to the sports club’s goals and vision, aligning vision with action 
	I can ensure that goals are revised annually and for the next 5 years and that their implementation is described and planned 
	Set goals and related actions to decrease the risk of fines or manipulation 
	Set goals and related health promotion actions that enhance the quality of sport practice 
	Set goals and related actions to embed health promotion activities in the strategic plan  
	Set short and long-term goals, with related actions for the next season and beyond, describing their planning and implementation 

	Include the target population in the implementation plan
	I can regularly question target populations about their needs or further involve them in the implementation, evaluation or communication of health promotion actions 
	I must guarantee equity and inclusion in sports club activities, by offering activities for different groups, as well as ensuring each group’s specific need are considered 
	Prioritize sports performance over general sports practice
	Ensure quality training for all age groups and levels, and equity in access to infrastructures 
	Regularly organize 
discussion times or provide feedback opportunities with sports club members to acquire information about their needs and experiences 

	Co-construct, co-plan and co-implement activities with sports club members and staff and develop health promotion programs with them 

	Include the funding sources in the implementation plan
	I can plan the necessary budget for my health promotion actions and identify funding streams  
	I have to ensure alignment between activities and budget in planning and search for supplementary funding if necessary 
	No action  
	Ensure budget for all training and competitions  
	Ensure budget for events or activities to promote health 
	Identify major and funding streams supporting health promotion activities and programs aligned with actions and goals 

	Include the responsible persons in the implementation plan
	I can recruit volunteers and add them to my planning of actions 
	I am responsible for identifying the human resources requested for each action and making sure that sufficient human resources is available 
	I plan sufficient human resources to conform to sports regulations 
	I plan sufficient human resources for quality of practice 
	I plan resources to conduct health promotion actions and collect people preferences for involvement 
	In my season planning, and for each activity, I have a list of tasks, where people can appoint themselves 

	Include key steps in the implementation plan
	I can establish a detailed schedule for health promotion actions and identify specific resource needs and a timeline for implementation 
	I can divide the actions into steps to be undertaken every 3 months over the season, and build a long-term strategy by using those steps, aligned with the sports club’s objectives  
	No action
	Plan key training activities over the season  
	Plan key steps to achieve different health promotion activities over the season 
	Develop a monitoring tool for activities, helping to identify key steps, before, during and after, as well as replicating successful actions next season and thus build long-term implementation plans 

	Encourage sustainable health promotion actions
	I can identify key factors activities, that will support sustainability 
	I can encourage sports club’s staff to consider sustainability in their actions (e.g., costs, materials, recycling), by establishing a charter or including it in the sports club strategic plan 
	No action 
	Make a plan for 
continuous health 
improvements of sports club's members  

	When proposing health promotion actions, ensure they can be reproduced and identify key factors that strengthen these actions 
	For each action or decision, ensure sustainability is considered and respected, through a charter or strategic plan  

	Plan future actions based on the evaluation of current actions
	I can reflect and collect feedback on the effects of current and former health promotion actions and policies. I can 
integrate this to build good/best practices for future health promotion action 

	I can have a monitoring system evaluating current actions and reproduce the most interesting ones, as well as align them with future policy and strategic plan 
	No action 
	Base actions on training achievements  
	Base actions on previous health promotion initiatives and programs 
	Set up a system to monitor health promotion projects, communicating progress to club 
members to encourage and inspire them, as well as obtaining their advice




	Strategy Resources

	
	What are the examples of good practice? 
	How should this intervention component be implemented? 

	Intervention component from the HPSC model
	As a manager in my club 
	As a member of the club board
	Stage 1: 
Health Promotion as an outcome of sport 

	Stage 2: 
Health Promotion through sport 

	Stage 3: 
Health Promotion  
in sport 

	Stage 4: 
Health-promoting sport 


	Review available financial resources (subsidies, sponsors) to invest in health promotion
	I can prepare funding application for my sports club 
	I can develop and maintain a repository of relevant funding opportunities, draft applications, and assess their suitability for my club’s goals 
	Ensure enough referees and coaches to supervise the sports participation
	Communicate 
available funding streams from various 
organizations 

	Provide a list of funding opportunities and support staff or volunteers in drafting funding applications 
	Evaluate the relevance of 
funding, and provide guidance 
and training in designing quality proposal 


	Review available human resources (dedicated volunteer time, staff turnover) to invest in health promotion
	I can promote specific roles or tasks related to identified skills or identify specific training or mentoring for our volunteers 
	I can maintain a database of individuals, including their knowledge and skills to ensure quality in delivering health promotion activities  
	Ensure funding to deliver sport offers
	Share a list of programs and courses on health 
topics or health 
promotion 

	Provide guidance and a checklist on the skills required to organize health promotion events 
	Establish a directory of sports staffs and volunteers in sports 
clubs who could support health promotion 






