Supplementary Material 2: Interview questions for SYDCP Program Administrators

This document contains the interview script and interview questions used by the SYDCP
research team to conduct in-depth interviews with the program administrators.



Interview questions for SYDCP Program Administrators

Interview Script:

“We have asked to interview you because you have successfully implemented SYDCP, and we
want to learn more about how you did it so we can support others to implement SYDCP. Our
goal is to understand the real-life successes as well as barriers and challenges to
implementation, so your honest feedback is very appreciated.”

1. What motivated you to implement SYDCP in your community?
2. Has the program implementation been sustained?
a. Ifyes, how?
b. If no, what barrier(s) prevented continued implementation?
3. Did you need to enlist the support of other people in your institution to implement the
program?
4. How did you find time to take on this role to implement SYDCP? (i.e. is part of your job
community outreach? Is this part of a grant?...etc.)
5. Please describe the major tasks you needed to complete to implement the SYDCP.
6. Did anyone help you manage the implementation of the program? If yes,
a. Who helped manage the program (title/role at institution)?
b. What tasks did they complete to implement SYDCP?
7. Did implementation of SYDCP cost anything financially? If so,
a. How were funds acquired?
b. How much did it cost?
c. What were funds used for?
8. How did you establish partnership(s) with the high school(s) or organization(s) where the
SYDCP is implemented?
9. If you needed to establish partnership(s) with residency program(s), how did you do
that?
10. How did residents (or other medical trainees) get involved?
a. How many residents/trainees participated in teaching each class?
b. Was participation mandatory for residents?
c. Did the residency program block time for residents to participate?
d. If residents volunteered to participate, were they given protected time off to
participate?
11. What did not work well when implementing this program?
12. Is there anything else that you think would be helpful to share?



