Appendix 1:  Survey questionnaire 

Jimma University
College of Education and Behavioral Sciences
Department of Educational Planning & Management

QUESTIONNAIRE: Readiness of Ethiopian Research Universities for Institutional Autonomy
Dear Academic leader and staff;                             
I`m Tadesse Bekele, a PhD candidate and my research is entitled “The Readiness of Ethiopian Research Public Universities for Institutional Autonomy”. The purpose of this survey is to collect valid information on the readiness for institutional autonomy for academic purpose. This survey questionnaire contains Section I which deal with bio-data while Section II is dealing with rating by using a Likert -scale. Your response rating is indispensable and crucial as input for this study.  
Researcher E-mail: Tadesseb19@gmail.com , Mobile phone: +251 954604940

SECTION I: Respondent Background Information
Please fill in or tick (✓) the appropriate response.
1. University: ____________________________________________
2. College/Institute: ________________________________________
3. Department/Unit: _______________________________________
4. Sex:           ☐ Male                 ☐ Female
5. Age:  
          ☐ 20–25 years           ☐ 25–30 years        ☐ 31–35 years
                     ☐ 36–40 years           ☐ 41–45 years        ☐ 45 years and above
6. Level of Education (Highest Qualification):
       ☐ MA / MSc / Med           ☐ PhD                       ☐ D Ed
7. Academic Rank:
       ☐ Assistant Lecturer      ☐ Lecturer         ☐ Assistant Professor
       ☐ Associate Professor    ☐ Professor
SECTION II: Likert Scale Responses
You are kindly requested to respond for the Likert-scale questions items that appear appropriate and relevant for the study. Please tick (✓) your level of agreement for each item parallel to each question item for your response among alternative listed 1 to 5.  
Response Scale:  1 = Strongly Disagree 2 = Disagree 3 = Neutral 4 = Agree 5 = Strongly Agree
	1: Academic Staff Perception on Readiness for Institutional Autonomy

	1.1 Organizational Structure Readiness.  
In my university, …                                 

	No.
	Questionnaire Item
	1
	2
	3
	4
	5

	Org1
	The organizational structure clearly defines authority and decision-making responsibilities.
	☐
	☐
	☐
	☐
	☐

	Org2
	The governance system supports decentralized decision-making.
	☐
	☐
	☐
	☐
	☐

	Org3
	Roles and responsibilities of academic and administrative units are well defined.
	☐
	☐
	☐
	☐
	☐

	Org4
	The institution's structure supports efficient implementation of institutional autonomy 
	☐
	☐
	☐
	☐
	☐

	Org5
	The university’s committees and leadership bodies function effectively to support autonomy.
	☐
	☐
	☐
	☐
	☐

	1.2 Communication Readiness for Institutional Autonomy.
In my university…

	Comm1
	Information related to institutional decisions is communicated transparently.
	☐
	☐
	☐
	☐
	☐

	Comm2
	Academic staffs and all university communities are well informed about major organizational changes related institutional autonomy.
	☐
	☐
	☐
	☐
	☐

	Comm3
	Communication between management and staff is effective.
	☐
	☐
	☐
	☐
	☐

	 Comm4
	There is an open culture of sharing relevant information among departments and colleges.
	☐
	☐
	☐
	☐
	☐

	Comm5
	Communication channels are reliable and well‐established.
	☐
	☐
	☐
	☐
	☐

	1.3 Opportunism (Using Advantage)  
In my university…

	Oppor1
	The university seeks autonomy to take advantage of new opportunities
	☐
	☐
	☐
	☐
	☐

	Oppor3
	The university uses autonomy to strengthen partnerships and collaborations
	☐
	☐
	☐
	☐
	☐

	Oppor5
	Autonomy is viewed as a means in dealing with external stakeholders
	☐
	☐
	☐
	☐
	☐

	Oppor6
	Autonomy is perceived as a strategic advantage for improving performance
	☐
	☐
	☐
	☐
	☐

	Oppor7
	The university’s academic leader at all levels seeks autonomy to make certain decisions on behalf of the public research university when the need arises.                                  
	☐
	☐
	☐
	☐
	☐

	Oppor8
	Institutional autonomy creates opportunities for making policy changes to meet current environmental challenges.
	☐
	☐
	☐
	☐
	☐









Appendix 2: Interview Guide Questions

 Jimma University
College of Education and Behavioral Sciences,
                             Department of Educational Planning and Management 
Key Informant Interview Guide Questions
Dear Participants; 
These leading interview questions are designed to collect information on The Readiness of Ethiopian Research Public Universities for Institutional Autonomy”, which will be used to fulfill the academic requirement for the degree of Doctor of Philosophy in Educational Leadership and Policy Studies. These are tailored for interviews with academic leaders, deans, department heads and staff aims to substantiate qualitative data for the study. You can withdraw from the study at any time if you are not willing to participate.
Perception and Attitudes 
1. How do you personally understand the concept of   “institutional autonomy” in the Ethiopian public research universities?
2. Would you explain how do you define “institutional readiness for autonomy”, please?
3. To what extent, do, you think, your university is ready for institutional autonomy?  Why? 
4. How does currently the organization structure readiness of your university for institutional autonomy?
5. How does communication readiness of your university for institutional autonomy?
6. What opportunities and challenges do you see arising from the shift (transition) to institutional autonomy? 
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