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Participant’s Interview
Discussion Guide

New England

HREC Project Number: HE23-033

Project title: Exploring not-for-profit leaders, information providers and experts’
evaluative judgements about strategic decision-making inputs

Thank you for agreeing to participate in this research.
1 will walk through a series of questions about your views and experiences of making evaluative judgements.
While | have provided questions, these are simply a guide. Feel free to shape and direct the conversation.

Your role(s) may also align with a number of the participant groups 'm interviewing (leaders, information
providers and experts). Please select the role(s) you feel most comfortable talking about.

SO

It would be valuable to the research team if you were to reflect upon what you
think of the following terms (evaluative judgement, value and strategic)
POvs before reading the interview questions. Povs

I encourage you to take notes on these reflections before the interview and
refer to them during the interview.

LA

Q1. To start, please tell me about your background and current role(s).

If you hold multiple positions, please feel free to talk about each of them briefly.

Q2. Before you received this interview invitation, had you heard or used the term “evaluative judgement”?

Q3a. If YES to Q2, In what real-world situation(s) have you heard or used the term?

How would you describe or define an evaluative judgement? Are there other words you would use to
describe an evaluative judgement? Feel free to draw upon examples specific to your industry, profession or
personal examples.

Q3b. If NO to Q2, what came to mind when you heard the word evaluative judgement? What do you think is
an evaluative judgement?

Qa. Define what “value” means to you. To your profession. To your industry.
Q5. Do you see there being different types of value? Give examples.

Q6. Do you see a difference between something being good, of worth, or important? Are they the same?
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Q7. Could you please talk through a professional situation where you had to judge the value of something
whether it had merit o was of quality or importance or not? Can you first describe the ‘something’
that you judged — the something can be anything, a policy, program, event, person, food or
performance —and how you judged its value?

For Question 8, sclect the most appropriate scenario for your role(s). Please talk out loud about the process
you would go through. Feel free to use past or hypothetical examples.

Q8a. [Information receivers / leaders scenario] A little while ago you requested information to inform a
strategic decision. You are about to receive a document or verbal information from an adviser. The
information contains strategic forward-looking information like a forecast or advice which might help
make the decision.

*How do you decide what information you need? How do you decide if the strategic forward-looking
information in that document is “good” information? How do you decide whether it is “important”

Q8b. [Information Provider scenario] You've been asked to provide a document or verbal information to an
NFP leader. This advice contains strategic forward-looking information like a forecast, prediction or advice
©on an upcoming strategic piece of work.

*How do you decide what information to present to the leader or decision-maker? How do you determine
that your information is “good”? How do you decide whether it is “important” information?

Q8. [Expert] Think about a situation in your professional life where you have had to make a strategic or critical
decision about something that requires information or input from others or where you have had to
provide advice.

* Describe how you judge the value of strategic forward-looking information such s forecasts,
predictions and advice. In other words, how do you determine whether the information you receive (or
the information you provide) is good or important?

Q9. During the pandemic in Australia, we saw confusion around the term “essential” in relation to “essential
workers”. This strategic evaluative term shaped public policy, organisational approaches and people’s
behaviour across Australia.

In the health system, health professionals talk about ‘normal’ birth, ‘normal’ blood pressure and ‘normal’
breathing, yet it's been reported that this type of language can leave service users feeling “abnormal”*

In 2020, Rio Tinto dynamited the Juukan Gorge Caves, sacred places for the local Indigenous people. The
interim report of the inquiry into its destruction suggested that the “significance of the rock shelters was
ignored...” (p.5) and that “insufficient value” was placed, “on the preservation of Indigenous culture and
heritage...” and instead economic value was prioritised.

In other industries, we might talk about a “beautiful” artwork, “inappropriate” donations, “unsafe”
practices, a “good” tomato or an “informative” forecast.

* Can you recall a time in your workplace when there was confusion o disagreement around a strategic
evaluative concept? Step me through the situation, what happened and the consequences if any.
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Q10. Activities often involve multiple stakeholders or voices. These voices can be complementary or conflicting.
For example: in 2020, the Australian Human Rights Commission’s independent report revealed a poor
gymnastics culture in Australia. A culture that included systemic risk factors for child abuse and neglect,
misconduct, bullying, abuse, sexual harassment and assault towards athletes. While the report valued the
voices of children, young people and families, the report revealed a culture that prioritised others' voices.

* You are involved in a strategic project involving multiple people’s views and voices.

How do you judge whose voice (and hence whose information) to listen to? Whose voice is ‘good'?
Whose voice is ‘important'? Step me through a situation and what you did.

Q11. Reflecting on what we have discussed, what do you think about having to make judgements about the
value of something, judging if something is good or important? Does anything excite you or worry you
about making these types of judgements?

Q12. Can you talk through a professional situation where the value of something was well communicated and
understood OR not well communicated or understood by those involved? The situation may be
something you observed, or where you were directly involved in the discussion. Were there contextual
factors that shaped the situation? The ‘something’ might be an object, person, process, policy, program,
food, performance or event.

Q13. Thinking about what we've discussed, have you ever received training (or provided training) on how to
judge the value of something?

Q14. If there was one thing this research could help/aid with regarding making or communicating judgements
of value, what might that be?

Q5. Is there anything you would want a leader / information provider to understand to assist you in making
a judgement about the value of something?

Q16. Before we end, is there anything you would like to add or elaborate on to what you have said during this
interview o have any further thoughts or comments? Any questions?

Thank you so much for your time.

e
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