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Appendix A: Competency framework for a network of educational support professionals (ESPs)
This competency framework is designed for collective implementation across professional networks rather than individual mastery. The framework comprises basic skills that all educational support professionals should possess, and five specialized domains that can be distributed across network members through complementary expertise. Effective educational support arises from coordinated network capabilities, in which professionals with diverse domain specializations collaborate to ensure comprehensive competency coverage. Individual educational support professionals may focus on one or two domains while maintaining their basic skills and contributing to the collective network's effectiveness. The descriptions below outline each competency area as network capabilities that support collaborative practice in educational innovation and faculty development.
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The basic competencies form the shared foundation of the framework (Table 6). They apply to all educational support professionals, regardless of their specialization or work environment, and enable effective collaboration and adaptability. This competency area encompasses digital skills (e.g., DigComp 2.2 as a reference), communicative skills, collaborative skills, and the ability to learn and reflect.
Table 6 Basic Competencies for Educational Support Professionals
	
	Basic competencies
	

	Knowledge
	Skills
	Attitudes

	Basic knowledge in digital skills and insight into current developments in learning technology

Insight into the role of technology in supporting learning and educational improvement

Basic knowledge of didactic and pedagogical principles is necessary to collaborate with faculty and other educational professionals.

Knowledge of organizational culture and decision-making processes within the institution

Insight into evidence, informed working, and the use of relevant data sources.

Insight into how tasks and roles are divided within and between supporting networks, educational networks, and management

Insight into one's own role and contribution in relation to other supporters, faculty, and policymakers
	Works effectively together with colleagues, students, management, and external partners

Connects people and ideas through a network, oriented thinking, and acting

Communicates clearly and purposefully with different target groups

Adapts to changes in technology, policy, and organization

Shows ownership in the use and sharing of digital applications for education

Supports colleagues in choosing and effectively implementing digital learning environments

Asks targeted questions, reflects on own actions, and uses feedback actively

Supports learning and development processes in others and oneself
	Shows professional involvement and takes responsibility for quality

Is collaboration-oriented, accessible, and stimulates knowledge sharing

Works adaptively and flexibly, also in uncertainty or complexity

Has a learning and reflective attitude and is focused on personal and collective growth

Thinks connectedly and sees the bigger picture of educational development

Is sensitive to context, culture, and diversity within the organization

Takes initiative in exploring and utilizing new digital possibilities

Acts consciously and purposefully in the use of technology
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Specific Competency Domains

Table 7 Competency Domain: Connecting across Boundaries; Boundary Crosser

	Knowledge
	Skills
	Attitudes

	Knows how collaboration across boundaries works

Understanding of different disciplines, cultures, and how organizations think and work

Understanding of evidence, informed educational innovation, technological developments, and the contextual opportunities and limitations thereof.

Knows ways to collaborate effectively in networks or with different stakeholders

Understanding of communication forms, analysis models, and strategic dynamics within and between organizations

Is familiar with digital collaboration tools and how these can be effectively deployed for knowledge sharing and network formation
	Recognizes differences in perspectives, interests, and working methods, and knows how to use these purposefully

Adapts knowledge and translates it to new situations and contexts

Works effectively together and communicates in interdisciplinary and intercultural environments

Connects and integrates diverse or contradictory information into usable insights and solutions

Uses digital tools consciously and purposefully to strengthen collaboration, knowledge sharing, and learning environments

Initiates and guides networks, learning communities, and collaborations between networks or institutions with different backgrounds
	Commits to connecting people, ideas, and worlds

Actively engages in inclusive collaboration and knowledge sharing.

Is open to other ideas and ways of working

Values differences in thinking, doing, and culture

Is curious and wants to keep learning about complex issues

Remains flexible and resilient, even in tension or uncertainty

Is open to reflection and learns gladly from others

Thinks sharply and has an eye for clear communication

Has confidence in own ability to initiate collaboration

	
	
	




Table 8 Competency Domain: Strategic and Practical Advising; Advisor

	Knowledge
	Skills
	Attitudes

	Knowledge of educational innovation, including relevant ICT applications and digital trends

Knowledge of change models, implementation strategies, and change processes

Knowledge of actors, interests, and positions in organizations

Knowledge of relevant methods for needs analysis and stakeholder analysis

Recognizing developments within continuing education

Knowing methods for process analysis and continuous improvement
	Advising on educational innovation and guidance, using technology as a reinforcing tool

Signalling trends and developments in education and ICT, and anticipating them

Analysing stakeholders, their interests, and dynamics; recognizing conflicts and power relations

Conducting needs analyses and formulating questions more clearly

Advising with practical knowledge and evidence, informed by educational research.

Contributing to the analysis of change processes and assessing impact

Applying appropriate change methods with a focus on resistance and success factors

Signalling process improvements and supporting implementation

Transferring information clearly and comprehensibly, both orally and in writing

Developing scenarios and future projections based on policy trends
	Proactive, solution-oriented, and results-focused approach

Reflective, open to feedback, and learning, oriented

Analytical and critical, with attention to nuance

Open to different advisory styles and adapts to the situation.

Careful in analysis, consideration, and reporting

People-oriented and collaborative with stakeholders

Communicatively strong, focused on trust and transparency
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Table 9 Competency Domain: Facilitating Professional Development; Coach

	Knowledge
	Skills
	Attitudes

	Knowledge of didactic principles and pedagogical models

Knowledge of coaching methodologies and conversation techniques

Knowledge of professional development and change processes

Knowledge of educational practice within different contexts (vocational/higher professional/university education)

Basic knowledge of technological applications to support learning
	Coaches, teachers, and other educational professionals in reflection, setting learning goals, and strengthening pedagogical action

Advises on effective educational forms and the appropriate use of technology

Signals didactic bottlenecks and thinks along in innovative solutions

Guides teachers and other educational professionals in the lasting integration of educational applications into their teaching practice.

Guides learning processes without taking over; works from equality.

Applies coaching conversation effectively; recognizes boundaries between coaching, advising, and instructing

Stimulates ownership among teachers
	Is accessible, motivating, and supportive

Stimulates growth and development; is inquiring, reflective, and learning, also regarding its own actions

Solution-oriented and practice-aware

Works collaboratively and as an equal with teachers and other educational professionals.

Flexible and sensitive to differences in context, experience, and culture
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Table 10 Competency Domain: Enhancing Educational Quality with Didactics; Educational Specialist 

	Knowledge
	Skills
	Attitudes

	Has up-to-date knowledge of educational principles, learning psychology, and didactic methods.

Has knowledge of blended and digital educational design.

Knows methods for curriculum development and alignment with learning objectives.

Understands how to combine scientific insights, practical experience, contextual knowledge, and public values when making didactic choices.

Knows relevant sources, data (such as learning, evaluation, and practice data), and good practices for evidence informed educational improvement.

Understands how contextual factors influence learning processes and didactic effectiveness.
	Designs learning activities, curricula, and professionalization trajectories, and evaluates these based on various types of evidence.

Analyses and translates scientific and practical information into substantiated didactic choices.

Advises on learning objectives, testing, and the use of didactic approaches and digital tools supported by research and practice.

Links trends in education to concrete educational issues with attention to evidence and applicability.

Supports educational professionals in implementing evidence informed improvements.

Facilitates joint reflection on complex educational challenges.
	Is curious, critical, and quality-oriented in making didactic considerations.

Focused on innovation and continuous development within the discipline.

Sensitive to inclusivity and learning needs of diverse student populations.

Works accessibly and collaboratively with colleagues.

Driven to strengthen educational design and implementation sustainably.
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Table 11 Competency Domain: Directing Educational Innovation; Innovator

	Knowledge
	Skills
	Attitudes

	Knowledge of edtech trends, digital transformation, and their implications for education.
 Knowledge of educational and pedagogical principles related to innovation.

Knowledge of innovation processes, change management, and policy development.

Knowledge of strategic goals and public values (such as inclusivity, accessibility, and sustainability) in relation to societal educational issues and educational innovation.

Knowledge of scenario development, vision formation, and the role of organizational culture in these processes.

Knowledge of digital literacy (e.g., DigCompEdu) and its role in educational innovation.

Knowledge of digital technologies, tools, and platforms that support sustainable and inclusive educational innovation.

Knowledge of data, driven work, and the opportunities for data and technology to support and monitor innovation.
	Identifies and analyses developments and translates them into concrete evidence, informed innovation proposals.

Initiates and advises on innovation projects that connect policy, practice, and technology.

Develops scenarios and visions for future-oriented education inspired by, among others, design-based thinking and research-informed innovation.

Facilitates dialogue and cooperation between stakeholders across different organizational levels.

Stimulates collaboration and ownership within teams for well-founded innovation.

Monitors the feasibility, impact, quality, and sustainability of educational innovation in line with institutional goals.

Uses digital technology and tools effectively to develop and realize educational innovation.

Promotes digital literacy and competent digital practices among teachers and educational professionals.

Utilizes digital tools and data to support and monitor innovation processes.

Links technological opportunities with educational and societal goals.
	Is curious, future-oriented, and vision-driven.

Shows courage, entrepreneurship, and strategic thinking.

Acts as a connector and engages stakeholders in innovation processes.

Is empathetic and aware of context, culture, and readiness for change.

Committed to sustainable, value-driven improvement of educational practice.

Acts digitally competent and responsibly in using technology.

Serves as a role model for responsible and effective technology use.

Demonstrates ownership in developing and applying digital skills.

	
	
	


Note. There is overlap between the different competency areas. Depending on the specific role, context, and individual expertise, certain competencies will be more relevant than others. This profile provides guidance while allowing flexibility for professional adaptation.
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