Process Evaluation Key Informant Interview Guide
Study: An evaluation to measure the intended and unintended consequences of implementing SDR in Kakamega County: a qualitative methods study
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	Domain area
	Interview Questions
	Administered to

	Introduction
	1. Thank you for agreeing to speak with us, maybe you could begin by telling us about yourself?
2. Can you describe your job?  
3. How long have you been working in this capacity?  
4. What are some of the things you find rewarding about your job? 
5. What are some of the things you find frustrating about your job?
6. Have you heard of MNH SDR? If yes, please tell me how you understand it 
(If not read… A health system change known as Service delivery redesign for maternal and newborn health is currently being planned in Kakamega County. For maternal and newborn care, redesign means:
1. All deliveries are encouraged to take place in delivery hubs-- level 4 or 5 hospitals with Cesarean section, blood, and newborn intensive care capacity. Deliveries in lower-level facilities are discouraged.
2. These facilities will be improved with more space and capacity to provide quality care for maternal and newborn emergencies
3. Antenatal care (ANC) and postnatal care (PNC) should still occur in level 2 and 3 facilities.
4. For women with need for emergency transport support, improved emergency transport services are provided in cooperation with an organization known as Rescue.co.
Service delivery redesign is being phased in across sub-counties and may not be implemented in your sub-county yet.)
7. Are you aware of the Kakamega MHN SDR? 
8. How do you understand it? 
9. Have you been involved in its implementation. If yes, please clarify your specific role? If no, why not?
	All

	The MNH SDR reforms
	1. Could you please describe the journey the county took in introducing MNH SDR reforms Probe 
a) What challenges did the county face when trying to introduce MNH SDR reforms and how were these addressed? 
b) Were there specific incidents or events that highlighted the need for MNH SDR reforms Probe:
a. Were there challenges with mechanisms of MNH Service delivery? Which ones?
b. Were there challenges with MNH  financing?
c. Were there challenges with MNH Health workforce?
d. Were there challenges with MNH Medical products, vaccines and technologies?
e. Were there challenges with Health information systems?
f. What else necessitated the move to MNH SDR being implemented?
* for a-f please explain
	All 

	
	2. How has this MNH SDR evolved over time for each of the levels of decision-making? County management team? Sub county management team? Hospitals? Dispensaries and health centers?
	All 

	
	3. Were stakeholders at the national or subnational level able to identify the underlying issues concerning MNH in health facilities? Which specific stakeholders? How?
a) What options did the stakeholders suggest for resolving the underlying issues regarding MNH?
b) Why was MNH SDR the preferred approach for solving the health system challenges?
	

	
	4. What challenges are you facing in trying to introduce these MNH SDR reforms
	All

	Fidelity of the implementation process
	5. How were the MNH SDR reforms instituted? 
a) Was it implemented through an act by the county assembly?  Was it a policy? Or was it a political directive?
6. What are the key features of the law/policy/directive? 
a)  Did the implementation of the MNH SDR reforms deviate from what is described in the implementation plan ? How? Why? Probe
	Sub-Counties implementing

	
	7. Were there any implementation guidelines put in place for the effective implementation of the MNH SDR reforms?  If not, why not? If yes; 
a) Were there established governance structures to support MNH SDR reforms? Which ones? If none  why not?
b) Was there any capacity building for facility managers/health providers following the MNH SDR reform? Please provide details 
	Intervention/ National Government/Development Partners

	Implementation process
	8. What has been your experiences with the implementation  of the  MNH SDR in the county/sub-county/facility?
a) Did the MNH SDR reforms resolve some of the challenges that it was meant to address? Why or Why not?
b) Have you received any form of support when rolling out the reforms – implementation support? Please provide details 
	

	
	9. What existing structures/processes  made it easier to roll out MNH SDR within facilities? 
a) Was there a favorable political environment? Please explain 
10. What structures/processes made it difficult to roll out MNH SDR reforms within Sub-County/health facilities? Probe:
a) How satisfied are frontline workers following MNH SDR reforms
b) How satisfied are clients following MNH SDR reforms
c) How supportive is the political environment (MCAs? Executive?)
	All

	
	11. Were there any unintended consequences of the MNH SDR reforms? Which ones? Probe:
a) What impact has the MNH SDR reforms had on Service delivery? on community understanding of MNH health services?, equity of access t0 healthcare services?, delivery of other health services
b) What impact has the MNH SDR reforms had on Health system financing? predictability of financing (budget envelope)?, planning and budgeting process?, the timeliness of paying salaries for casuals?
c) What impact has the MNH SDR reforms had on Health workforce? availability and motivation of staff?, staff motivation/management?
d) What impact has the MNH SDR reforms had on Medical products, vaccines and technologies? availability of medicines?
e) What impact has the MNH SDR reforms had on the Leadership and governance? bureaucracy and timeliness of decision making?, stakeholder engagement (Community? County health stakeholders fora? )
f) What impact has the MNH SDR reforms had on Health information systems? the information systems (DHIS)?
	All


Political Economy Analysis Key Informant Interview
	Domain
	Qualitative Indicators
	Administered to?

	Power Analysis
	1. What is your general perception of the MNH SDR reforms? Why? 
a) What aspects of the MNH SDR reforms do you support?
b) What are your main concerns/objections regarding the MNH SDR reforms?
c) Have you been part of any campaigns, or initiatives that indicate support or opposition to the MNH SDR reforms? 
d) Have you been in any collaborative efforts or partnerships among stakeholders to advocate for or against the MNH SDR reforms? By whom? 
e) In your view, did the actors championing/leading the introduction of MNH SDR in the country understand the interests and positions of the different stakeholders involved in the policy process? If yes, what is your understanding?
	All



Closing remarks
We have come to the end of the interview. Do you have any other information to add to the discussion? 
Thank you
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