CHANGE STORMA

	Change lever: Joint cross-border vaccination 

	What would you change in the system?

· Vaccination campaigns to include cross-border communities 
· OVC for incoming persons from cholera affected regions 


	What outcomes would this achieve?
· Prevention of importation of cholera 

	Intervention Ideas

	· Procure vaccines
· Maintain the national stock piles 
· Screening of all travelers at points of entry and ensure those of high-risk places are vaccinated 



CHANGE STORMC

	Change lever: Train local mechanics and mansions on how to maintain of WASH facilities and infrastructure 

	What would you change in the system?
· Established train community management structures 
· Establish/support the spare parts distribution 
· Build technical capacity of technicians 

	What outcomes would this achieve?
· Improved operation and maintenance of the WASH infrastructure 


	Intervention Ideas

	· The district water engineer profiles water sources 
· Mobilizing of communities for community meetings by VHTs and LCs 
· Selecting of the water user committees
· Train the water user committees 
· Community contributions towards maintenance of water sources
· Purchasing of water sources apsre parts, preposition st the district to be utilized/ requisition when needed. 
· Train community-based technicians  



CHANGE STORMF

	Change lever: Data-based surveillance system 

	What would you change in the system?
· Have weekly surveillance reports in the system 
	What outcomes would this achieve?
· Recruit and train personnel to support (HIS) surveillance system
· Have active community health structures in place


	Intervention Ideas

	· Selection and train of the VHTs
· Conduct monthly vHT coordination meetings
· Involve community in owning their projects 
· Purchase laptops and data bundles for all health information assistants (HIA)
· Monitoring data cleaning at HF level
· Convene virtually surveillance performance meetings with all HIAs, SFPs.
· Submit summary of health facility reporting rates to the DHIS2 and in charges 
· Award annually best performing HIAs. 



CHANGE STORMG

	Change lever: Digital systems to enhance response 

	What would you change in the system?
· Develop and adopt a centralized system
	What outcomes would this achieve?
· Better informed decision making and planning for enhanced service delivery.


	Intervention Ideas

	· Appoint focal point persons for health data entry
· Build capacity in collection and analysis 
· Build capacity of CHEWS to detect and report community outbreaks 
· Disseminate and create awareness DQAs and SQAs service availability assessment 
· Pause and reflect through community of practice 
· Deploy digital tools
· Leverage dashboards for visualization of reports
· GIS mapping for hot spots, service points and interactions 
· Integrating and inter-operability of the data systems 



CHANGE STORMH

	Change lever: Mindset change on water and sanitation 

	What would you change in the system?
· Reduce open defecation 


	What outcomes would this achieve?
· Improve sanitation at community level and reduce incidences of diarrhea diseases 

	Intervention Ideas

	· Work with local leaders to promote community led total sanitation
· Community dialogue with cultural leaders to address taboos on open defecation 
· To conduct community campaigns to address diginity in relation to open defecation and promote shared vision 
· To provide subsidy for low cost sanitation options for vulnerable communities (materials and TA)
· Working with community champions to demonstrate and promote dignified sanitation practices. 




CHANGE STORM 	     B

	Change lever: MAPPING STAKEHOLDERS AND INTERDEPENCES TO ENHANCE COORDINATION AND ALIGNMNET 

	What would you change in the system?
-coordinated sector and donor priorities
-Multi-sector mapping of stakeholder’s roles at all levels
-joint planning
- alignment programs to sector priorities
-Resource mobilization 
	What outcomes would this achieve?
· Increased service delivery 
· Streamline delivery 
· Inclusion (gender/social)
· Improve collaboration & accountability 

	Intervention Ideas

	Joint planning 
-create space and time for all stakeholders to meet and agree on prioritizes
- review individual plans and consolidate them into joint 
-Jointly monitor implementation and provide forum for feedback
 
Multi sectoral mapping at all levels
-characterize different stakeholders’ roles and their interdependences
- ensure even distribution according to needs
-keep an updated matrix for all stakeholders
- MOUs 

Coordinated sector and donor priorities
 -awareness 
-alignment of priorities

Resource mobilization
· Write proposals
· Advocacy
· Crowd funding (cancer run)
· Fundraising
· Resource mobilization strategy
· [bookmark: _GoBack]Accountability



CHANGE STORMD

	Change lever: Alternative financing models for WASH interventions

	What would you change in the system?
· Financing mechanism for WASH

	What outcomes would this achieve?
· Focused and available financing for specific WASH initiatives 


	Intervention Ideas

	· Dialogue with development partners on focused financing foe WASH infrastructure development
· Funding allocation/percentage to operation and maintenance of WASH infrastructure
· Engagement of WASH actors to finance formation and training of community management structures
· Strength local resource mobilization for O&M by training the Community Based Maintenance system structures 
· Low interest loans for household WASH infrastructure by financing institutions 
· Rotational community contributions for household sanitation improvement (construction of innovative San options) 






CHANGE STORME

	Change lever: innovative and low-cost latrine facilities acceptable by communities

	What would you change in the system?
· Community centralized latrines design technology
· Mindset change in the community 
	What outcomes would this achieve?
· Enhanced acceptability
· Increased construction and use of latrines


	Intervention Ideas

	· Joint sanitation situational analysis with relevant stakeholders 
· Identification and training of community sanitation promotion agents (awareness creation)
· Pilot construction of innovative and low-cost sanitation technologies 
·  Joint community monitoring and evaluation of sanitation improvement
· Smart sanitation subsidy rollout to address the gaps in the extremely vulnerable households
· Joint planning design and implementation of agreed solution/option
· Formulation of sanitation ordinances and bylaws and implement/ enforcement
· Training and equipping of local artisans/ mansions in construction of innovative sanitation technology 
· Technical back stopping/ support to the sanitation promotion team and technicians / masons  
· Documentation of learning(key) redesign and disseminate best practices and promotion replication      














CHANGE STORMI

	Change lever: Enhanced local community engagement 

	What would you change in the system?
· Forster community ownership of WASH facilities
	What outcomes would this achieve?

-increased functionality and reliability of WASH
- enhanced capacity of communities to co-finance WASH investment 

	Intervention Ideas

	· Joint/ continuous community mobilization with political leadership 
· Community dialogue to co-create shared vision for WASH services
· Re- training community structures WVCs/ VHTs
· Increasing awareness on alternative financing options for house hold communities for investment/ maintenance of WASH services  
· Collaboration with SACCOs to promote household investment and shared ownership of WASH facilities 




