STAKEHOLDER RELATIONSHIPWhat Value currently flows in this direction?
Closer to community 
Understand community problems

Sustained presence and relationships



Community 
TEAM: A
CBOs



Score

Score



	How this stakeholder perceives the  others
· Participation in the programs 
· Results/Change 
· Sustainability
· Cost-sharing 


	Potential role of this stakeholder
· Early engagement of the community 
· Selection of target communities based on problems and not convenience 
· Sped more(eg 70%) on the target community



What Value that could (but does not) flow in this direction?
· Transparency and accountability 
· Selection bias based on simplicity, doable and convenient activities
· Attributable impact during partnerships with others eg NGOs


	How this stakeholder perceives the  others
· Early engagement in activities including planning phase
· Handouts/dependency and entitlement




	Potential role of this stakeholder
· Change negative behaviors and practices and attitudes 
· Own and safeguard the programs 
· Sustainability of the interventions 





  What Value currently flows in this direction?
· Custodianship
· Rights holders 
· Indigenous knowledge 
· Cost sharing eg land
· Information and data 







   What Value could (but does not) flow in this direction?
· Not sustaining the interventions 
· Behavioral change 
· Ownership of the interventions and safeguarding 


	




STAKEHOLDER RELATIONSHIPWhat Value currently flows in this direction?
· Data for research 
· Technical and administrative support for research
· Uptake of recommendations
· Provide infrastructure and capacity building 
· Research partnerships and internships 
ACADEMIA
TEAM: C

MOH


Score


Score


What Value that could (but does not) flow in this direction?
· No direct funding of research 
· Better research consumption and adoption 
· Amore receptive to research that critiques government 

	How this stakeholder perceives the  others
· Too busy and fragmented making it difficult for effective engagement
· MOH is too slow 
· Bureaucratic systems
· Institutional politics 



	Potential role of this stakeholder
· Data warehouse
· Prompt administrative clearance
· Opportunities to share research 
· Convert research into action 
· Coordinate all actors 




	How this stakeholder perceives the  others
· Do research but don’t disseminate 
· Theoretical
· Minimal engagement at conceptualization
· Provide useful evidence for decisions and policy
· Valuable partner   


	Potential role of this stakeholder
· Engage the ministry at all levels of research 
· Work with ministry to identify real applicable gaps 
· Academia should be critical to provide feedback on ministry roles 
· Research should be simplified with scalable outcomes 







What Value currently flows in this direction?
· Provide infrastructure qnd capacity building 
· Information to support evidence-based decision making 
· Research mobilization 





What Value that could (but does not) flow in this direction?
· Timely and relevant information research outcomes 
· Avail themselves when called upon 
· Realign training nd academic programs to ministry needs 


	




TEAM: E
What Value currently flows in this direction?
· Data 
· Workplans 
· Accountability / reports
· Community mobilization support 
· Seconded staff 

STAKEHOLDER RELATIONSHIPNGO-BAYLOR

DISTRICT-HOIMA 


Score


What Value that could (but does not) flow in this direction?
· Seconded staff 
· Forums for feedback 
· Reporting and data 

Score



	How this stakeholder perceives the  others
· MOU/Collaboration agreement 
· Allocate operational area
· Community mobilization support 
· Data-DHIS2
· Allocation of staff 
· Introduction and brokering relations with other stakeholders an communities
· Reports 
· Accountability 
· Forums for regular planning and feedback
· District workplan 



	Potential role of this stakeholder
· Advocacy especially on staff recruitment and deployment 
· Advocating for better services 
· Demanding accountability 





	How this stakeholder perceives the others
· Health services
· Technical support 
· Capacity building 
· Seconded experts 
· Data 
· Supplies-IT equipment 
· Infrastructure for health 
· Vehicle/motorcycles 
· Financial support 
· Allowances 
· Fora for regular feedbacks 
· Workplan 


	Potential role of this stakeholder






What Value currently flows in this direction?
· Technical support 
· Financial support/allowances/facilitations 
· Capacity building/seconded experts 
· Equipment support/IT support 
· HIV/AIDS management services 
· Feedback meetings 








What Value that could (but does not) flow in this direction?
· Infrastructure development support
· Equipment/vehicles
· Timely allowances 
· Research/analysis on why strategies fail 

	

STAKEHOLDER RELATIONSHIPTEAM: B
UNICEF


DLG
What Value currently flows in this direction?
-Financial support 
-Technical support 


Score


Score


	How this stakeholder perceives the others
· Accountability 
· Data/ reporting 
· Collaboration
· Participation
· Coordination 



	Potential role of this stakeholder

-Monitoring and evaluation
-Capacity building
-Assessment
· Hardware work (construction)
· Software (trainings)
· Technical support 



What Value that could (but does not) flow in this direction?
-No use of local contractor
-No feedback (end of project implementation feedback)
    -Unflexible finding modalities to         address current distinct pressing needs 







	How this stakeholder perceives the others

-perceived big funding entity
- technical assistance 
-resources
· Funds
· Human resource
· In kind support

-feedback

	Potential role of this stakeholder
· Identifying priority gaps
· Make formal request to address the identified gaps
· Planning (implement action planning)
· Implementation
· Reporting and accountability 
· Evaluation of activities
· Follow up and evaluation







  What Value currently flows in this direction?
-Reporting 
-Accountability 
-Human resource
-Technical assistance 
-Feedback through coordination meetings 






   What Value could (but does not) flow in this direction?
· No timely reporting
· No timely accountabilities
· Delayed release of funds by DLGs due to bureaucracy at DLGs 



	




STAKEHOLDER RELATIONSHIPWhat Value currently flows in this direction?
Policy formulation and guidelines on implementation of WASH intervention 
I/NGO
TEAM: D

MWE


Score


What Value that could (but does not) flow in this direction?
· Mapping and coordination of WASH implementing partners/action
· Strengthen quality assurance in WASH implementation 
· Technical back stopping for partners and lower government  

Score



	How this stakeholder perceives the others
· Coordination of all sector actors
· Policy formulation and implementation 
· Technical back stopping 
· Environmental protection and conservation 
· Development and promotion of appropriate technological options


	Potential role of this stakeholder
· Strengthen integrated water resources management 
· Policy enforcement
· Capacity development for lower local government and INGOs
· Effective coordination of actors 






	How this stakeholder perceives the others
· Accountability -value for money
· Promotion of sustainable WASH interventions
· Effective implementation of WASH interventions
· Joint implementation of activities
· Resource mobilization- joint



	Potential role of this stakeholder
· Joint planning and implementation of WASH initiative
· Timely reporting and accountability  






What Value currently flows in this direction?
· Promotion of sustainable WASH services 
· Community engagement and awareness creation




What Value that could (but does not) flow in this direction?

· Support communities to manage their own WASH services
· Joint resource mobilization and implementation 
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