STAKEHOLDER ANALYSIS No: 1 A

	Role
· Provide information and data 
· Custody of the interventions 
· Sustainability of the interventions including maintenance 
· Consumption of the intervention eg vaccines 
	Key relationships

· 
	Value creation
· 

	Key Motivations
· Improved health (social services)
· Improved livelihoods
· Social well-being
· Community agency and active participation 
	Stakeholder: 
· Community
	Sphere of influence



	Beliefs
· Transparency
· Behavioral change
· Legacy(and impact)
	Extrinsic conditions


	

	Degree of agency
· 
	
	Potential sphere of influence







STAKEHOLDER ANALYSISNo: 2 A

	Role
· Implementation of interventions 
· Research and needs assessment 
· Provision of services 
	Key relationships
· 
	Value creation
· 

	Key Motivations
· Impacts results 
· Commitments 
· Co-creation
· Political will
· Working environment 
· Funding 
	Stakeholder: 
· CBOs
	Sphere of influence
· 

	Beliefs
· Trust
· Safety
· Social cohesion 
	Extrinsic conditions

	

	Degree of agency
· 
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	Role
· Training 
· Research-evidence generation 
· Capacity building 
· Resource mobilization 
	Key relationships

· 
	Value creation
· Research 
· Data
· Innovation 

	Key Motivations
· Volume of publications 
· Innovations 
· Reputation
· Funding for research 
· Patriotism 
· Career promotions 
· Workforce development 
	Stakeholder: 
· ACADEMIA 
	Sphere of influence



	Beliefs
· Evidence informed decision making 
· Originality
· Rigour 
	Extrinsic conditions


	

	Degree of agency
· High levels of capacity 
· But limited level of involvement and funding 
	
	Potential sphere of influence













	STAKEHOLDER ANALYSIS No: 2 C

	Role
· Research 
· Policy guidelines 
· Resource mobilization 
· Regulation 
· Capacity building 
· Coordination of partners 
· Response 
	Key relationships
· 
	Value creation
· Policy 
· Implementation 

	Key Motivations
· A health and reproductive population
· Ensuring compliance with international health regulations 
· Maintain international reputations
· Accountability 
· Prevention and control 
· Attract ore funds 
· Advocacy 
	Stakeholder: 
· MOH 
	Sphere of influence
· Policy in regards to prevention and control
· Research agenda 
· Interventions 


	Beliefs
· Prevention vs cure 
· Solidarity 
· Equity 
· Accountability 
· Client oriented services 
· Maintaining leadership in epidemic management 
	Extrinsic conditions
· Government bureaucracies 
· Politics 
· International obligations  

	

	Degree of agency
· Very high but with limitation on funding and donor fragmentation 
	
	Potential sphere of influence
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	Role
· Planning, Delivering and monitoring services delivered to the public 
· 
	Key relationships

· 
	Value creation
· Planning for broader spectrum of services community needs to thrive(education, health, agriculture and security)

	Key Motivations
· Wellbeing of its population 
	Stakeholder: 
· DISTRICT 
	Sphere of influence
· Planning and actual delivery of services to entire district population 
· Influence how NGOs deliver services and what ractices/behaviors are adopted by communities. 



	Beliefs
· Healthy communities that are economically empowered 
· HIV/AIDS clients should be supported to survive
	Extrinsic conditions
Operates in a roader framework for health care that us defined at national level 

	

	Degree of agency
· Have appropriate insrastructure and basic medicines but inadequate to provide appropriate care for HIV/AID clients limited by budget 
	
	Potential sphere of influence
· Influence broader adoption and uptake of HIV/AIDS care services in the communities. 
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	Role
· Offering HIV/AIDS care to the communities in collaboration with the district 
	Key relationships

· 
	Value creation
· Delivering specialized services on HIV/AIDS care 

	Key Motivations
· Quality HIV/AIDS care services offered to communities in the districts 
	Stakeholder: 
· NGO-Baylor 
	Sphere of influence

· Implementation of policies on HIV/AIDS care 

	Beliefs
· Quality of life for HIV/AIDS clients  that suppress HIV 
· By improving quality of life of HIV/AIDS clients they can fend for themselves 
	Extrinsic conditions


	

	Degree of agency
· String capacity to provide quality care services for HIV/AIDS clients-specialized care 
	
	Potential sphere of influence
· Exploring models for scaling HIV/AIDS care approaches 





STAKEHOLDER ANALYSIS No: 1B

	Role 
· Lead the outbreak response
· Coordination 
· Enforncement of public health action
· Deploy health workers 
	Key relationships


	Value creation
· Leadership and authority 

	Key Motivations
· Protecting the health safety and welfare of the entire population 
	Stakeholder: 
DLG
	Sphere of influence



	Beliefs
· Authority and coordination are necessary for order
· Structure and leadership controls outbreaks 
· Command and control oriented
· No money no results
· Government must be seen to be in charge with or without effort
· Enfornment is sometimes necessary for change in behaviors
· Responsibility 
· Authority
· Order
· Accountability to government  
	Extrinsic conditions


	

	Degree of agency
· District and Community level
·  Financial support
· Hard to area
· Bureaucracy
· Political interference  
	
	Potential sphere of influence
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	Role 
· Technical and logistical supply (support to risk communication, WASH and supplies for vulnerable population)
· Enable the district to do outbreak response effectively at community level 
	Key relationships
· 
	Value creation
· Community trust ande angengement 
· WASH and preventaion infrastrature
· Support to the vulnerable groups
· Logistics and emergency supplies

	Key Motivations
· Health mothers and children
	Stakeholder: 
UNICEF
	Sphere of influence
· 

	Beliefs
· Prevention is better than cure
· Evidenced data
· The most vulnerable must be reached first
· Sensitive gender equality and vulnerability
· strong on planning guidelines and accountability 
· children’s rights come first
· community must participate in solutions
· information and awareness can change behavior
· equity
· participation 
· protection of the vulnerable
· transparency
· evidence based action
  
	
	

	Degree of agency
national, district and community
· competing district priorities 
· target only the vulnerable 
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	Role policy formulation and implementing guidelines for WASH program
· development and promotion of appropriate WASH technologies 
· strengthening of environmental conservation and protection 

	Key relationships
· 
	Value creation
· Collaboration with other MDAs (MOH, MAAIF, OPM)
· Systems strengthening for effective service delivery 
· WASH service data collection and management 

	Key Motivations
· Community well being
· Improved WASH service delivery
· Reduced disease burden

	Stakeholder: 
Ministry of water and environment (MWE) 

	Sphere of influence
· Policy development, revies and implementation
· Resource development, allocation and implementation

	Beliefs
· Transparency and accountability
· Mutual partnership between government and INGOs
· Good governance in WASH sector
	
	

	Degree of agency
· National and sub national structural
· Collaboration with development partners 
· Inadequate financing
· Research and development 
· Policy enforcement 
· Priority by donors
	
	Potential sphere of influence
· Enhanced coordination of WASH actors
· Environmental conservation and protection
· resource allocation and development
· impactful operation research and implementation 
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	Role 
· Implementing of impactful WASH interventions and accountability 
	Key relationships
· 
	Value creation
· Collaboration with other MDAs (MOH, MAAIF, OPM)
· Systems strengthening for effective service delivery 
· WASH service data collection and management

	Key Motivations
· Community well being
· Improved WASH service delivery
· Reduced disease burden
· Alignment with global WASH goals (SDGs)
	Stakeholder: 
I-NGO
	Sphere of influence
· Policy development, revies and implementation
· Resource development, allocation and implementation

	Beliefs
· Transparency and accountability
· Mutual partnership between government and INGOs
· Good governance in WASH sector
	
	

	Degree of agency
· National and sub national structural
· Collaboration with development partners 
· Inadequate financing
· Research and development  
· Priority by donors
	
	Potential sphere of influence 
· Enhanced coordination of WASH actors
· Environmental conservation and protection
· resource allocation and development impactful operation research and implementation
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