INTERVENTION PATHWAY CANVAS 

	Title: Joint cross-border vaccination/vaccination of incoming travelers from cholera affected areas. 
	Team A


	Description: Screening of travelers at points of entry to identify those from high risk districts 
     
	Scaled Vision: To have all travelers from high risk countries vaccinated at arrival
	

	Relevant part of causal chain


	


















	Outcomes
	Indicators

	
	Intermediate outcomes
· 80% vaccination rate 
· Early detection 
· Controlled spread
	Early indicators (M&E)

· Detection of cases at the borders before cross border spread
· More than 80% vaccination rate of incoming high-risk travelers. 


IMPLES


	
	SCALED


	
	· Elimination of cholera
	· Prevention of cross-border spread of cholera outbreaks 

	System behavior
· Procure vaccines 
· Maintain stock piles of vaccines 
· Hightened screening of all travelers 
· Vaccinate high risk 
· Vaccination campaigns 
· Isolation and quarantine of high risk travelers
	Human behaviours
	Theory of change


	
	· Communities 
· Communities 
	· Attitudes on uptake on screening 
· Uptake of vaccines 
· Complementary uptake of WASH interventions 
	

	
	
	
	Model/paradigm?













	Title: TRAIN LOCAL MECHNICS AND MASONS ON MAINTENANCE OF WASH FACILITIES AND INFRASTRUCTURE 
	Team C


	Description: Training of local mechanics and masons on WASH facilities and infrastructure that is capcity building interventions aimed at improving sustainability of, functionality and reliability of water and sanitation systems focusing on technical and skills and preventive maintenance, use of appropriate tools, record keeping and community engagement. 
     
	Scaled Vision: 
· This will be first at pilot phase; train small groups of mechanics and masons.
· Expansion phase; training of all the sub counties within the district.
· Integration phase; trained personnel into the district WASH systems. 
· Sustainability 
	

	Relevant part of causal chain


	


















	Outcomes
	Indicators

	
	Intermediate outcomes
· Reduced breakdown of water and sanitation facilities.
· Increased access to safe water and hygine sanitation 
· Cost saving by preventing large sacleinfrastructure failures. 
· Empowerment of local workforce and creation of jobs.
	Early indicators (M&E)
· Routine inspections conducted
· Timely reporting of breakdowns 
· Trainees (masons and mechanics) actively using toolkits and materials correctly 
· Community members reporting problems and cooperating with maintenance staff. 

IMPLES


	
	SCALED


	
	· Sustained functionality of WASH facilities 
· Improved access to safe water and sanitation 
· Reduced water and sanitation related diseases 
· Cost effective infrastructure management 
· Empowered local workforce 
· Community resilience and engagement 
	· Reduced incidences of water and sanitation related diseases. 
· Increased community resilience
· Sustainable access to clean water and sanitation 

	System behavior
· Timely detection of faults in the water system 
· Regular maintenance and inspection of water system
· Data driven decision making through maintenance schedules and resource allocation. 
· Integration of trained mechanics and masons into the maintenance plan 
	Human behaviours
	Theory of change


	
	· Mechanics nd mansons
· Community 
· Community  
	· Practice maintenance 
· Timely reporting of breaks to authorities 
· Community participation through community contributions 
	

	
	
	
	Model/paradigm?






















	Title: DATA BASED SURVEILLANCE SYSTEM 
	F


	Description: A system that continuously collects, analyses and uses real-time health data to detect, monitor and respond to disease threats quickly 
     
	Scaled Vision: Building a surveillance system that can grow in scope, reach and complexity without breaking down 
	

	Relevant part of causal chain


	


















	Outcomes
	Indicators

	
	Intermediate outcomes
· Timely and accurate data
· Improved data quality and analysis 
· Early detection of outbreaks 
· Enhanced decision making 
· Better coordination among stakeholders 
	Early indicators (M&E)
· Timely reports and accurate data in the DHIS2 system 
· Correct and accurate data in place
· Reduced mortalities and morbidities 
· Early response to outbreaks
· Effective utilization of resources
· No duplication of services 



IMPLES


	
	SCALED


	
	· Reduced disease incidence ad mortality 
· Improved public health or safety
· Efficient resource use
	· High life expectancy
· Increased productivity 

	System behavior
· Timely data processing 
· Improved data accuracy
· Automated alerts
· Transparency and accountability 
· Rapid reporting and feedback loops 
	Human behaviors
	Theory of change


	
	· Health workers 
· Policy and decision makers
· District 
	· Improved responsiveness 
· Data driven decision making 
· Better coordination and communication 
	

	
	
	
	Model/paradigm?








	Title: Strengthening digital data systems for surveillance and response  
	G


	Description: Current data systems are mostly paper based causing delays in reporting and undermining quality, accuracy and response. Data sharing is limited, lacks transparency and usually incomplete. Existing digital tools are not harmonized/ strand and are siloed. 
     
	Scaled Vision: One stop digital system with real time up to date information and useable products/out puts for planning and decision making. 
	

	Relevant part of causal chain


	


















	Outcomes
	Indicators

	
	Intermediate outcomes
· Digital tools designed 
· Focal persons trained
· Data visualization dashboards 
· GIS maps of services 
· Regular and on demand reports
· Pause and reflection meetings
· Increased capacity of HR to manage data 
· 
	Early indicators (M&E)
· Tools developed
· Focal persons trained 
· Dashboards for visualization created 




IMPLES


	
	SCALED


	
	· Reduced incidence of outbreaks
· Real time updated and functional data systems 
	· Timely response resulting into reduced incidences and maintenance of outbreaks 

	System behavior
· Manual data management; collection, reporting to digital and real time.
· On time and regular reporting 
	Human behaviours
	Theory of change
If we digitize tools and build capacity for data collection and reporting, if we generate and disseminate data products such as reports, GIS maps etc, then, planning and decision making are informed, leading to timely response and reduced incidence and management of cholera outbreaks 

	
	· MOH 





· Politicians 
· Data entrants 


	· Stop printing and distribution of manual forms 
· Own and buy in 
· Adapt prompt data entry and reporting 
	

	
	
	
	Model/paradigm?



Viability=9, Impact 7, Feasibility 9




	Title: Mindset change on water and sanitation 
	H


	Description: Reduce open defection and improve sanitation at community level thus reducing incidences of diarrhea diseases. (Positive behavioral change communication that emphasizes dignity)
     
	Scaled Vision: Open defecation communities 
	

	Relevant part of causal chain


	


















	Outcomes
	Indicators

	
	Intermediate outcomes
· Improved sanitation at community and household level
	Early indicators (M&E)
· Proportion of HHs with latrine in use. 
· Prevalence of open defecation in target communities 



IMPLES


	
	SCALED


	
	· 
	· 

	System behavior
· 
	Human behaviours
	Theory of change


	
	· Men, women and children(mindset)
· Cultural leaders 
· Political leaders/ extension staff 



	· Mindset towards open defectaion
· Loss of dignity associated with open defecation 
· Cultural taboos
· Promote shared vision for sanitation that fosters dignity. 
· Communication approach towards open defecation 
	

	
	
	
	Model/paradigm?



 Viability=9, Impact 7, Feasibility 9

	Title: strengthening multisectoral coordination and leadership
	    Team  B


	Description: prevention and control of disease outbreaks require efforts from several actors. These have to work jointly with effective leadership in order to achieve their goals 
     
	Scaled Vision: optimize resource utilization 
	

	Relevant part of causal chain


	


















	Outcomes
	Indicators

	
	Intermediate outcomes
· Joint plns
· Health workers matrix that is updated 
· Adequate resources
· Data sharing 
	Early indicators (M&E)
-Increase in annual incomes
- no of meetings held
- availability of  a data sharing agreement
Updated health worker matrix




IMPLES


	
	SCALED


	
	· Optimal resource utilization
· Prevention of outbreaks and early control

	· Increased service delivery
· Reduced incidence of disease outbreaks
· Early detection and containment
· Reduced mortality

	System behavior
· Joint planning
· Multi sectoral mapping
· Resource mobilization and effective utilization 
	Human behaviors
	Theory of change
Refer to the causal chain


	
	· Government
· Partners 
	· Siloed planning and implementation
· Poor resource utilization
	

	
	
	
	Model/paradigm?








	[bookmark: _Hlk220593789]Title: Alternative financing modal for WASH interventions
	    Team  D


	Description: innovative financing to support implementation of WASH initiative in communities 

	Scaled Vision: sustainable financing for WASH interventions in the target communities 
	

	Relevant part of causal chain


	


















	Outcomes
	Indicators

	
	Intermediate outcomes
· Increased budget allocation for WASH
· Increased WASH infrastructure development 
· Increases locl resource revenue mobilization for WASH activities 
	Early indicators (M&E)
· Budget allocation for WASH activities
· Amount of local revenue collected and allocated to WASH activities  



IMPLES


	
	SCALED


	
	· Sustained financing for WASH interventions 
	· Percentage increase in budget allocation

	System behavior
· Financing mechanism for WASH 
	Human behaviors
	Theory of change
Refer to the causal chain


	
	· Policy makers
· Implementating partners (INGOs) 
· Private sector
· Development partners 
· Financing institutions 
· Communities 
	· Increased resource allocation/ acquisitions/ management for WASH interventions
· Enhanced accountability for financial resources 
· Increased transparency  
	

	
	
	
	Model/paradigm?



Scores for D;Viability-7, Impact 10, Feasibility 9




	Title: Innovative and low-cost latrine facilities, acceptability by communities
	    Team E


	Description: Design of appropriate and cost-effective local latrines facilities for low-income communities to address the over- arching environmental challenges resulting into open defecation. This will be coupled with attitude change through a participatory approach (community- centered approach)
	Scaled Vision: improved sanitation of the target communities through construction of innovative low-cost latrines and use 
	

	Relevant part of causal chain


	













	Outcomes
	Indicators

	
	Intermediate outcomes
· Reduced case of open defecation
· Increased number of newly contructed innovative and low-cost latrines and uin use 
	Early indicators (M&E)

· Number of new latrines contructed at house hold level
· Number of ODF communities 


IMPLES


	
	SCALED


	
	· Reduced cases of sanitation related diseases
· Reduced mortality rate
· Reduced cases of malnutrition in under 5years 
· Increased sanitation coverage in target  
	· Percentage reduction inprevelence of sanitation related diseases
· Mortality and morbidity rates
· Malnutrition levels for under 5years 
· Percentage of latrine coverage 

	System behavior
· Community centered sanitation /latrine design (LOW COST) 
· Mindset change in the target communities 
	Human behaviors
	Theory of change
Refer to the causal chain


	
	· Community member
· Implementing partners /government
· Politicians  
	· Construction and safe use of latrines 
· Acceptability and appropriate sanitation behaviors and norms
· Participation/ community central design of innovative technologies 
	

	
	
	
	Model/paradigm?



Scores for E; Viability-7, Impact 9, Feasibility 10
[bookmark: _GoBack]
	Title: Enhanced community engagement 
	    Team  I


	Description: to foster community ownership of WASH facilities to increased functionality, reliability and promote co- financing of WASH investments for community level  

	Scaled Vision: empowered communities that can manage and co-invest in ensuring sustainability of WASH services 
	

	Relevant part of causal chain


	












	Outcomes
	Indicators

	
	Intermediate outcomes
·  Increased functionality of water user communities
· Increased awareness on different sanitation options
	Early indicators (M&E)




IMPLES


	
	SCALED


	
	· Increased reliability of water supply facilities 
· Improved sanitation at household and community level 
	· 

	System behavior
· Communities take full ownership and responsibility for their WASH facilities  
	Human behaviors
	Theory of change
Refer to the causal chain


	
	· Political leader perception
· Direct member of communities (men, women and children) 
· District extension staff
	· Perception on payment and maintenance WASH services
· Safeguarding WASH facilities, willingness to pay for maintenance company, investment in facilities
· Community dialogue tactics (shared vision)  
	

	
	
	
	Model/paradigm?



[bookmark: _Hlk220599790]Scores for I; Viability 9, Impact 8, Feasibility 9



