
Interview Guide 

Objectives
· To evaluate LGBTQ+ surgery residents’ experiences and challenges in assessing program inclusivity during virtual interviews
· Understand what aspects of surgery programs LGBTQ+ individuals use to evaluate the inclusiveness of the program
· Evaluate opinions toward the virtual interview process for LGBTQ+ individuals
· Determine how residency programs can increase the inclusivity of LGBTQ+ individuals
· Determine how residency programs can increase recruitment of LGBTQ+ individuals

Demographics 
1. Age 
2. Gender Identity 
3. Sexual Orientation
4. Race/Ethnicity 
5. PGY 
6. Geographic: State in which completing residency 
7. Type of Institution: Academic, community, etc. 
Script
First, let’s discuss the initial residency application process. Whether the answer to the following question is yes or no, please explain why. 

1. Did you include your gender identity or sexual orientation explicitly in your application or during your interview process?
2. Were you advised one way or another on this? If so, was the advice solicited or unsolicited and how did your thoughts change based on the advice you received?
3. Did you have any mentors to help guide you through the application and interview process (helping choose where to apply, helping with rank list) who offered specific assistance regarding the assessment of program inclusivity?

What about the process of choosing which programs to apply to?
 
1. What aspects, if any, about a program did you use to determine where to apply? 
2. Specifically, were there any indications of LGBTQ+ inclusivity that you looked for while choosing where to send your application? 
3. Were you aware of any LGBTQ+ faculty or residents at the programs you applied to or interviewed at? If so, was this information present on the program website or perhaps presented during the interview? 
Now let’s talk about your experiences with the actual interviews, specifically the virtual format.
1. Do you feel like the virtual format of interviews affected your ability to determine the inclusivity of a program, whether positively or negatively? 
2. Was there anything you used to help you determine the inclusivity of the program? 
3. What additional information do you think you would have been able to garner from an in-person interview? 
4. Did you have any negative experiences based on your sexual orientation or gender identity during your interviews? If so, how did this affect you and your opinion of the program? 

Moving on to the post-interview period of the application process.

1. When making your rank list, how much did your impression of the inclusivity of each program affect your decisions? 
2. [bookmark: _heading=h.gjdgxs]When you arrived at your program, were you surprised by any aspects relating to LGBTQ+ inclusion? How did your perceptions during your interview compare to reality once you arrived at your program? Both within the department and the institution at large. 
3. Have your feelings about coming out, whether during the application and interview process or after, changed over time? If so, how? 

Now we will wrap it up with a few more general questions about program inclusivity 

1. What are things that programs can do to help LGBTQ+ applicants determine the inclusivity of a program during virtual interviews? 
2. Is there anything else you wish to mention or discuss about determining or enhancing inclusivity of general surgery programs or about your own personal experiences? 


